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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb 0CBOGHUS TUCIMILIMHBI - COPMUPOBATH y 00YUAIOMINXCs KOMIUIEKC 3HAHUH, YMEHUHN U
HAaBBIKOB, HCOGXOI[I/IMBIX JUUIA 3(1)(1)CKTI/IBHOI‘0 HHaHHpOBaHI/ISI, OpFaHI/I3aI_II/II/I, peanmauml n KOHTpOJI}I
MIPOEKTOB B PAa3IUUHBIX cepax mpodecCHOHATEHON AEATEIbHOCTH.

3aauu N3y4eHHs TUCIUIUIAHBL:

- OCBOHUTH KJIFOUEBBIE METO/IbI U HHCTPYMEHTBI YIIPABJICHUS IPOEKTaMU;Y;
- HAyYHUTHCS IPUMEHSATH TEXHOJIOTHH TUTAHUPOBAHUS, KOHTPOJIS M OLICHKU TIPOCKTOB;Y;
- pa3BUTh HAaBBIKM KOMaHIHOM pabOoThI U yIIpaBIeHHUS MPOSKTHHIMU PUCKaMH. Y.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-2 CnocobeH onpeaessaTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoB U
OrpaHUYCHUN

YK-2.1 ®opmynupyeT npobiemy, perieHre KOTOpoi HalpsIMYIO CBSI3aHO C JOCTHKCHHEM LEIH
MPOEKTa

3name:

VK-2.1/311 HOpMaTHBHbIE U METOAMYECKUE TOKYMEHTBI, PErIaMEHTHPYIOUe padoThI
110 METPOJIOTHUECKOMY 00€CIIEYCHHIO B OpPraHNU3allul

VK-2.1/3H2 - OCHOBHbBIE TPABOBBIE U TOCYIAPCTBOBEIUYECCKHE MOHATHS - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil myOIu4HOro mnpasa
(KOHCTUTYILIMOHHOT'O, YI'OJIOBHOTO, aJIMUHUCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKU
(cucreMy, HUCTOYHMKHM, HWHCTUTYThbI) OTpaciiel YacTHOro Impasa (TpakJaHCKOIO,
CEMEWHOrO0, TPYI0BOTO)

VK-2.1/385 HopmaTuBHBIE U METOAMYECKUE JOKYMEHTHI, perlaMeHTUPYIOIIUE padoThI
110 METPOJIOTHUECKOMY 00ECIIEYCHHIO B OpPraHU3allul

Ymems:

VK-2.1/¥M1 mnpuMeHsSTh METOIWKH € CpPEICTBA TOBEpPKU (KaJIUOPOBKH) CPEICTB
M3MEPEHUI

VK-2.1/¥YM2 - nucnonb30BaTh MPaBOBBIC W TOCYAAPCTBOBEIUECKUE 3HAHMS JIJIST PEIICHHS
JUYHBIX, TMPO(ECCHOHATBHBIX M  OOIIECTBEHHBIX TNPOOJIEM - ONpeAcisiaTh W
KBATH(UIIIPOBATh TIPABOMEPHBIM WM HEMPaBOMEPHBIA XapakTep ACHCTBUN WU
Oe3neiicTBUll CyOBEKTOB TIIpaBa, a TakKe IMPaBOBOM W HEMPABOBOM XapakTep
OOLIECTBEHHBIX SIBICHUN

VK-2.1/¥YM3 - nucnonp30BaTh MpaBOBbIC W TOCYAAPCTBOBEIUECKUE 3HAHMS JIJIST PEIICHHS
JUYHBIX, MPO(ECCHOHATBHBIX M  OOIIECTBEHHBIX TNPOOJIEeM - ONpeAcisiaTh W
KBATH(UIIIPOBATh TPABOMEPHBIM WM HEMPaBOMEPHBIA XapakTep ACHCTBUN WU
Oe3neiicTBUll CyOBEKTOB TIIpaBa, a TakkKe IMPaBOBOM W HEMPABOBOM XapakTep
OOLIECTBEHHBIX SIBICHUN

Braoems:

VK-2.1/HB1 HaBbIKaMu BBINOTHEHHS JEHCTBUSA, IPEAYCMOTPEHHBIE METOAUKON MTOBEPKU
CPEICTB U3MEPEHUI

VK-2.1/HB2 - HaBbIKamM# pabOTHl C HOPMAaTHBHBIMH IPABOBBIMU aKTaMH, CyACOHBIMHU
pEIICHUSIMHA U MHBIMH [TPABBIMH aKTaMHU

VK-2.1/HBS HaBblkaMH BBITIOTHEHUS IEHCTBHSA, IPEAYCMOTPEHHBIE METOJIMKOM MOBEPKU
CPEICTB U3MEPEHUIN
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VK-2.2 Onpenensier cBs3U MEXKIY MOCTAaBICHHBIMU 3a/ladaMUd U OXKHMJIa€MbI€ pe3yJIbTaTbl UX
pelieHus

3namo:

VK-2.2/311 obGnactu mpuMeHEHHUs METOI0B U3MEPEHUI

VK-2.2/362 - OCHOBHBIE TMPABOBBIE M TOCYIAPCTBOBEAUYECCKHUE TOHITHS - OCHOBHBIC
XapaKTepUCTUKU (CHCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil myOIu4HOro mnpasa
(KOHCTUTYLIMOHHOI'O, YTOJIOBHOTO, aIMHUHHUCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKH
(cuctemMy, HWCTOYHWUKH, WHCTHTYTHI) OTpaciied dYacTHOro TmpaBa (TpaKIaHCKOTO,
CEMEHWHOTO0, TPYIOBOTO)

VYK-2.2/385 O6nactu npuMEeHEHUsI METOI0B U3MEPECHUI

Ymemo:

VK-2.2/¥YMm1 opopmitsiTe pe3ynbTaThl MOBEPKH (KAITMOPOBKH) CPEICTB H3MEPECHUI
VYK-2.2/¥YM2 - ucronb30BaTh MPaBOBbIE U TOCYJAPCTBOBEAUECKUAE 3HAHUS ISl PELICHUS
JUYHBIX, TPO(EecCHOHATBHBIX M  OOIIECTBEHHBIX MPOOJIEM - ONpeAensiTbh |
KBaJM(PUIMPOBATh IPABOMEPHBIA WM HENPaBOMEPHBIA XapakTep MACHCTBUH WM
Oe3neiicTBuil CyObEKTOB TMpaBa, a TakKe IPAaBOBOM U HEMpPaBOBOM Xapakrep
OOIIECTBEHHBIX SIBICHUN

VYK-2.2/¥YM5 OopMmnsats pe3yasTraTsl MOBEPKH (KaIHOPOBKU) CPEACTB U3MEPEHUI
Braoemy:

VK-2.2/HBl HaBblkaMu BBIIIOJHEHUS JCUCTBUHM, MPEIYCMOTPEHHBIX METOIUKON
KaJTHMOPOBKHU CPEACTB U3MEPEHUI

VK-2.2/HB2 - HaBbIKamMH pabOThl C HOPMAaTHBHBIMH IPABOBBIMU aKTaMH, CyACOHBIMHU
pEIIECHUSIMHA U MHBIMH [TPABBIMH aKTaMHU

VK-2.2/HB5 HaBbikamu BBINOJHEHHUsST JEHCTBUH, MPEIYCMOTPEHHBIX METOAMKOM
KaJTMOPOBKU CPEACTB U3MEPEHUI

VYK-2.3 AnanusupyeT miaH-rpaduk peajn3alnuy IpOeKTa B IIeJIOM U BRIOMPAET ONTHMAaIbHBIN

croco0 pemIeHus MOCTaBICHHBIX 3a/1a4
3nams:
VK-2.3/31]1 HOpMaTMBHO-TEXHHMYECKHE U PYKOBOISIIME JOKYMEHTBI B 00JacTu
IIPOEKTUPOBAHHUS U IIPOU3BOJICTBA T'€0/IE3MUECKUX U3MEPEHUI
VK-2.3/3H2 - OCHOBHbBIE NPABOBBIE U TOCYIAPCTBOBEIUYECCKHE IOHATHS - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil myOIu4HOro mnpasa
(KOHCTUTYILIMOHHOT'O, YI'OJIOBHOTO, aJIMUHUCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKU
(cucreMy, HMCTOYHMKHM, HWHCTUTYThI) OTpaciiell YacTHOro Impasa (TpakJaHCKOIO,
CEMEWHOr0, TPYI0BOTO)
VK-2.3/385 HopmaTuBHO-TEXHMYECKHE M PYKOBOIAIIME JOKYMEHTHI B OOJIACTH
IIPOEKTUPOBAHHUS U IIPOU3BOJICTBA T'€0/IE3MUECKUX U3MEPEHUI
Ymemo:
VYK-2.3/YMm1 paccuuThIBaTh MOTPEUTHOCTH (HEONPEACICHHOCTH) PE3YIbTaTOB H3MEPECHUM
VYK-2.3/YM2 - ucronb30BaTh MPaBOBbIE U TOCYJAPCTBOBEAUECKUE 3HAHUS IS PELICHUS
JUYHBIX, TPO(EecCHOHATBHBIX M  OOIIECTBEHHBIX MPOOJIEM - ONpeAensiTh |
KBaJM(PUIMPOBATh IPABOMEPHBIA WM HENPAaBOMEPHBIA XapakTep MACHCTBUHM WM
Oe3neiicTBuil CyObEKTOB TMpaBa, a TakKe IPAaBOBOM U HEMpPaBOBOM Xapakrep
OOIIECTBEHHBIX SIBICHUN
VK-2.3/¥YM5  PaccuuThiBaTh  MOTPELIHOCTH  (HEONPENENEHHOCTH)  pE3ybTaToB
U3MEPECHUU
Braoemy:
VK-2.3/HB1 HaBbIKaM# pa3pabOTKH METOIUK KAIMOPOBKH CPEACTB U3MEPEHUH
VK-2.3/HB2 - HaBbIKamMH pabOTHl C HOPMAaTUBHBIMH IPABOBBIMU aKTaMH, CyACOHBIMHU
pEIICHUSIMHA U MHBIMH [TPABBIMH aKTaMHU
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VK-2.3/HBS HaBbikamu pa3zpaOOTKy METOIUK KaIUOPOBKU CPEICTB H3MEPEHUN

VK-2.4 B paMmkax MOCTaBJICHHBIX 3a7ad OMpPEACNISIET UMEIOIIMECS PECYpPChl U OTpaHUYCHHS,
NeICTBYIONINE TPAaBOBbIE HOPMBI
3namu:
VK-2.4/3a1 OcHOBHOE Ha3HAYEHUE U METOBI CO3MAHNSA I'€0NE3NYECKNX CETER
VK-2.4/3H2 - OCHOBHbBIE TPABOBBIE U TOCYIAPCTBOBEIUYECCKHE IOHATHS - OCHOBHBIC
XapaKTePUCTUKN (CHUCTEMY, HCTOUYHUKH, WHCTHTYTBI) OTpaclieil MyOIUYHOTO IpaBa
(KOHCTHTYIITMOHHOTO, YTOJIOBHOTO, aJIMUHUCTPATUBHOTO) - OCHOBHBIC XapaKTEPUCTHKHU
(cucreMy, WCTOYHHMKH, WHCTUTYTBI) OTpacliel YacTHOro mpaBa (TpakJaHCKOTO,
CEMEWHOTrO0, TPYJI0BOTO)
YK-2.4/384 OcHOBHOE HA3HAYECHUE U METOJIbI CO3TaHMSI TEOAC3NICCKUX CeTel
Ymemu:
VK-2.4/Ym1 CoznaBark MPOEKTHI TEOIC3MUECKUX CETeH Pa3InYHOTO HAa3HAYCHHS

VK-2.4/YM2 - nucnionb30BaTh MPaBOBBIC W TOCYAAPCTBOBEMUECKUE 3HAHMS JIJIST PEIICHHS
JUYHBIX, TMPO(ECCHOHATBHBIX U  OOIIECTBEHHBIX NPOOJIEeM - ONpeAcisiaTh W
KBATH(UIIIPOBATh TIPABOMEPHBIM WM HEMPAaBOMEPHBIA XapakTep ACHCTBUN WU
Oe3neiicTBUll CyOBEKTOB IpaBa, a TakKe IMPaBOBOM W HENMPABOBOM XapakTep
OOLIECTBEHHBIX SIBICHUN

VK-2.4/Ym4 Co3naBaTh IPOEKTHI T€OAC3UUECKUX CETEH pa3IMuHOTO HA3HAYCHHS
Braoems:

VK-2.4/HB1 HaBbikamu kamepaabHO 00paOOTKH M3MEPEHUMN, YPAaBHUBAHUS PA3IMUHbIX
reo0Ie3UUYECKUX CeTel, NX OLIEHKH TOYHOCTH

VK-2.4/HB2 - HaBblkamMu pabOThl C HOPMAaTUBHBIMU IMPABOBBIMU aKTaMH, CyIACOHBIMH
pEIICHUSMH U UHBIMU MTPABbIMU aKTaMU

VYK-2.4/HB4 HaBbikamu kamepaabHON 00paOOTKH M3MEPEHUN, YPAaBHUBAHUS PA3IMUHBIX
reoIe3NUECKUX CeTel, NX OLIEHKH TOYHOCTH

VK-2.5 OrneHuBaeT penieHue MNOCTABICHHBIX 3a7ad B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBHMH C 3alUIAHUPOBAHHBIMHU pE3yJbTaTaMd KOHTPOJS, TPH HEOOXOIUMOCTH
KOPPEKTUPYET CHOCOOBI pEIICHHS 3aJa4 ¥ BBIOMPACT ONTHMANbHBIA CIOCO0 peieHus
MMOCTAaBJICHHBIX 33734

3uameo:

VK-2.5/311 OcoOeHHOCTH TOCTPOEHUS pA3TUYHBIX BHUIOB TE€OE3MUYECKUX CETeH,
XapaKTEPUCTUKH UX TOYHOCTH

VK-2.5/3H2 - OCHOBHbBIE TPABOBBIE U TOCYIAPCTBOBEIUYECCKHE IOHATHS - OCHOBHBIC
XapaKTepUCTUKU (CUCTEMY, HMCTOYHUKH, HMHCTUTYTHI) OTpacieil myOIu4HOro mnpasa
(KOHCTUTYLIMOHHOTO, YTOJIOBHOTO, aIMHUHHCTPATUBHOIO) - OCHOBHBIE XapaKTEPUCTHKH
(cucteMy, HMCTOYHMKH, HWHCTUTYTBI) OTpaciiei 4YacTHOro TmpaBa (TpaskIaHCKOTO,
CEMEWHOr0, TPYI0BOTO)

Ymemo:

VYK-2.5/Ym1 BremonHsATh npeapacyeT HeoOX0IUMON TOYHOCTh CO3AaHUS T€0Ie3NIECKIX
ceTeil 11 a3POKOCMUYECKUX U HA3eMHBIX (DOTOrpaMMETPUUYECKUX ChEMOK

VK-2.5/YM2 - nucnonb30BaTh MPaBOBBIC W TOCYAAPCTBOBEIUECKUE 3HAHMS JIJIST PEIICHHS
JUYHBIX, TMPO(ECCHOHATBHBIX U  OOIIECTBEHHBIX TPOOJIEM - ONpeAcisiaTh W
KBATH(UIIIPOBATh TPABOMEPHBIM WM HEMPAaBOMEPHBIA XapakTep ACHCTBUN WIH
Oe3neiicTBUll CyOBEKTOB TIIpaBa, a TakKe IMPaBOBOM W HEMPABOBOM XapakTep
OOLIECTBEHHBIX SIBICHUN

Braoems:

YK-2.5/HBl HaBblkamMH WCIONB30BAHUS CPEICTB BBIYUCIUTEILHON TEXHUKHU IS
MaTeMaTHIeCKON 00pabOTKH PE3yabTaTOB MOJIEBBIX T€OAC3UICCKUX U3MEPEHUI
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VK-2.5/HB2 - HaBbIKamM# pabOThl C HOPMAaTHBHBIMH IPABOBBIMU aKTaMH, CyACOHBIMHU
pEIIEHUSIMHA U MHBIMH [TPABBIMH aKTaMHU

YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE 3KOHOMMYECKHE PELICHHS B PAa3JIMYHBIX 00JacTsIX
KHU3HEICATEITLHOCTH

VYK-10.1 Ucnonp3yetr METObI 3JKOHOMUYECKOTO TUIaHUPOBAHUS
3Hamo:

YK-10.1/3u1 3HaeT 0CHOBHBIE METO/Ibl SKOHOMUYECKOTO TUIAHUPOBAHUS, TPUMEHIEMbIE
npu pa3paboTKe U peann3aluy MPOeKTOB.

VK-10.1/312 ITloHumaer, Kak pacCUMTHIBaTh OIODKET, Pecypchl U HKOHOMHYECKYIO
3 PEKTUBHOCTH MPOEKTA C UCIOIH30BAHUEM METO/IOB INIAHMPOBAHUSI.

VYK-10.1/383 Oco3HaéT ponb 5SKOHOMHYECKOTO IUIAHUPOBaHHA B OOOCHOBAaHHUH
yIpaBIEHYECKUX PEIICHUH U JOCTH)KEHUH MTPOEKTHBIX LIEJIEH.

Ymems:

YK-10.1/¥m1 YMmeer npuMeHSITh METOJbI SKOHOMHYECKOTO TJIAHUPOBAHUS I pacdéTa
OIO/KeTa U PecypcoB MPOEKTA.

VK-10.1/¥M2 CnocoGeH oOIeHUBaTh JKOHOMHYECKYI0 A()(PEKTUBHOCTh MPOEKTHBIX
pELIEeHH C UCTIOIB30BAHUEM MMOKAa3aTeNeH MIIAHUPOBAHUS.

VYK-10.1/¥mM3 Moxker ¢dopMupoBaTh OOOCHOBAaHHBIC YIPABICHYCCKHE pEIICHUS Ha
OCHOBE JIAHHBIX YKOHOMUYECKOTO TUIAHUPOBAHHSI.

Braoems:

VK-10.1/HBl Bnaneer HaBbIKAMH COCTaBICHHS HSKOHOMHYECKOTO IUIaHA IPOEKTa C
y4€TOM OrpaHUYECHUH I10 pecypcam U BPEMEHHU.

VYK-10.1/HB2 Bnaseer MHCTpyMEHTaMH aHajiW3a 3arpaT M BBITOA i OOOCHOBaHMSA
IIPOCKTHBIX PEILIECHUM.

YK-10.1/HB3 Bnaneer MeTogMKkaMyu MOHUTOPHUHTA U KOPPEKTHPOBKH MTPOEKTA HA OCHOBE
noKa3aresiell 3KOHOMUYECKOTO TUIaHUPOBaHUSI.

VK-10.2 IIpoBomuT aHaiau3 3KOHOMHYECKOH M (DUHAHCOBOW IESATEIBHOCTH JUIS TPUHSATHS
HSKOHOMMUYECKHUX PELIEHUH; UCTIOIB3YET METO/IbI SKOHOMUUECKOTO IJIAHUPOBAHUS

3name:

VYK-10.2/3u]1 3Haer oOCHOBHBIE TOKa3arequ (UHAHCOBOM UM SKOHOMHYECKOH
NeSITeTIbHOCTH MTPOEKTA.

VYK-10.2/312 TIlommmaer MeTOAbI aHaNW3a PEHTAO0ETBbHOCTH, JUKBHIHOCTH U
(MHAHCOBOHN YCTOHYHUBOCTH.

VYK-10.2/383 Oco3HaéT B3aUMOCBS3b MEXIY SKOHOMUYECKHMMM TIOKa3aTesiIMH |
3¢ HEKTUBHOCTHIO IPOEKTA

Ymems:

VK-10.2/¥m1 VYmeer wuHTEpHpeTUpOBaTh (PHUHAHCOBBIE OTYETHI W HKOHOMUYECKHE
JTaHHbIE TIPOEKTA.

VK-10.2/¥M2 CnocoOeH BBHISBIATE (UHAHCOBBICE PHUCKU W PE3EPBHI  TOBBIMICHUS
3¢ peKTUBHOCTH.

VK-10.2/¥M3 MoxkeT paccuuThIBaTh KIIOUEBBIC SKOHOMHUYEckHe mokazarenu (NPV,
IRR, ROI u np.).

Braoems:

YK-10.2/HzBl Bnaneer HaBBIKAMU IIPOBEICHUS KOMIUIEKCHOTO
(MHAHCOBO-3KOHOMHMYECKOTO aHAJIM3a MTPOEKTA.

VK-10.2/HB2 Brnageer HMHCTpYMEHTaMU JAMAarHOCTHUKH (UHAHCOBOTO COCTOSHHS
IIPOEKTHOM MHULIUATHUBBHI.

VK-10.2/HB3 Bmageer MeTojaMu UCHOJB30BaHMS — pE3ylIbTaTOB  aHalu3a s
KOPPEKTHUPOBKU IPOEKTHBIX PELLICHUH.
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VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B MPO(eCcCHOHATBHON EATEIbHOCTH;

UCIOJIb3YET METOABI IKOHOMUYECKOTO IIIAHUPOBAHUS
3namo:
VYK-10.3/3u] 3Haer OCHOBHBIE SKOHOMHUYECKHE WHCTPYMEHTHI, MpPHUMEHSIEMBbIC B
NPOEKTHOH U PO(ECCHOHAIBHOM eI TeIbHOCTH.
VYK-10.3/3u2 IloHuMaeT UpUHIMUNBI BbIOOpAa SKOHOMHUYECKHUX HHCTPYMEHTOB B
3aBUCHUMOCTH OT LEJIEH U KOHTEKCTA MPOEKTA.
VYK-10.3/383 Oco3HaéT poiab DSKOHOMHYECKHX HMHCTPYMEHTOB B OOOCHOBAaHUU
YIPaBIECHUYECKUX U CTPATETMYECKUX PELICHU.
Ymemo:
VYK-10.3/¥Ym1 VYmeer moadupars M aJanTHPOBATh SKOHOMHUYECKHE WHCTPYMEHTHI IO
3aJ]a4¥ KOHKPETHOTO IIPOEKTA.
VYK-10.3/¥YM2 CriocoOGeH MCIofib30BaTh HHCTPYMEHTHI aHaIM3a 3aTpar, BHITOA U PUCKOB
B IPO(ECCUOHATILHOMN 1EATEIBHOCTH.
VK-10.3/¥YM3 MoxeT OpUMEHSTh METOJAbl SKOHOMHUYECKOW OIICHKU JUIsl CPaBHEHHS
aJbTEPHATUBHBIX PEIICHUM.
Braoemy:
VK-10.3/HBl Bnageer HaBbIKAMH NPAKTHYECKOTO TNPHUMEHEHHUS HSKOHOMHYECKHX
MHCTPYMEHTOB Ha BCEX 3TaIax MPOEKTHOIO IIUKJIA.
VYK-10.3/HB2 Brageer MeTOIMKAaMH HMHTETpallMd SKOHOMHUYECKHX HHCTPYMEHTOB B
IIPOLIECCH] IJITAHUPOBAHUS U KOHTPOJIS.

VYK-10.3/HB3 Bmageer KoMmmeTeHIMENH WHTEPHPETALMH PE3yIbTaTOB MPUMEHEHHS
HKOHOMHYECKHUX UHCTPYMEHTOB JJISl IPUHATHS PELICHUN.

OIIK-4 CnocobeH ocCyIecTBIATh OLEHKY 3((EeKTUBHOCTH CHCTEM YIpPABICHUS KaueCTBOM,
pa3paboTaHHBIX HA OCHOBE
MaTeMaTu4ecKUX METOJIOB

OIIK-4.1 JleMoHCTpUpYyeT 3HaHHsS METOJOB M CHOCOOOB OCYIIECTBICHHS IOMCKa,
CUCTEeMaTHU3alluy, aHalu3a, o0pabOTKU U XpaHeHUs WHPOPMAIUHN U3 PA3TUYHBIX HUCTOYHHKOB
u 0a3 JaHHBIX 7151 000CHOBAHUS PE3yIBTAaTOB UCCIIEOBAHUIA
3nams:
OIIK-4.1/311 w™erompl pacyeTa TMOTPEIIHOCTEH (HEOMpPEneICHHOCTEH) pe3yJIbTaToB
M3MEPEHUN - 3aKOHOAATeNbCTBO Poccuiickoit denepanuu, periaMeHTUPYIOIIEe BOMPOCHI
€IMHCTBA U3MEPEHUI U METPOJIIOTHYECKOTO 00eCIIeueHUs
OIlK-4.1/3s33 O mopsake  pa3padOTKM  HOPMATUBHO-IPABOBBIX ~ aKTOB B
npodecCHOHATLHON AEATEIbHOCTH
Ymemo:
OIIK-4.1/YM] npuMeHSTh METOAUKH W CPEACTBA IMOBEPKH (KAIMOPOBKU) CPEICTB
M3MEPEHUI
OIIK-4.1/¥YM3  OcymiecTBisTh TMPaBOBYID H  AHTUKOPPYHIIMOHHYIO  3KCIEPTHU3Y,
OLICHUBATh UX PETYIUPYIOIIee BO3ACHCTBIE U MOCIEACTBUS UX TPUMEHEHUS
Braoemy:
OIIK-4.1/HBl HaBbIKaMH BBINOJIHEHHUS JEHCTBUSA, TNPEITyCMOTPEHHBIE METOAMKOM
IIOBEPKU CPEACTB U3MEPEHUI
OIIK-4.1/HB3 HaBeikamu cOopa u 06paboTku MH(DOpMAIMK, UMEIOUICH 3HAYCHUE IS
peayiuzaliiy MPaBOBBIX HOPM B COOTBETCTBYIOHIMX cdepax MpodhecCHOHATbHOM
NESITeIbHOCTH UL OLCHKH DETYJIUpPYIOIIEro BO3ACHCTBUS W IOCIEACTBUH UX
PUMEHCHUS
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OIIK-4.2 JleMOHCTpUpYET YMEHHE OCO3HAHHOTO BOCTIPUATHSA MH(POPMAIMH, OCYIIECTBISET €¢e
OLIEHKY, 00OCHOBBIBAET PE3YJIbTAThI UCCIETOBAHUN

3name:

OIIK-4.2/3H1 HOpMAaTUBHBIE ¥ METOJUYECKUE JIOKYMEHTBI, pPETIaAMEHTUPYIOIIHE
BOTIPOCHI TOBEPKH (KATTMOPOBKH) CPEICTB H3MEPESHUN

OIlK-4.2/3u3 O wMeromax ¥  TEXHOJOTMAX  pa3pabOTKM M TPOBEACHHS
AHTUKOPPYMIMOHHOM SKCIIEPTH3bl HOPMAaTHUBHO-TIPABOBBIX aKTOB

Ymemns:
OIIK-4.2/YM1 oopmisTh pe3ynsTaThl MOBEPKH (KaTHOPOBKH) CPEACTB U3MEPEHUI

OIIK-4.2/¥Ym3 PaspabGarbiBaTh ¥ TNPOBOAUTH AHTUKOPPYIIIMOHHYIO SKCIEPTH3Y
HOpPMaTHBHO-TIPABOBBIX aKTOB

Braoems:

OIIK-4.2/HBl HaBbIKaMH BBITIOJIHCHHS JIEUCTBHH, MPEAYCMOTPEHHBIX METOIUKOMN
KaJIMOPOBKHU CPENICTB U3MEPECHUI

OIIK-4.2/HB3 HaBbikamMu pa3paOOTKH U MPOBEICHUS aHTUKOPPYIITHOHHONW AYKCIIEPTH3bI
HOPMaTHBHO-TIPABOBBIX aKTOB

OIIK-4.3 TIpoBOmUT CaMOCTOSITEIbHO Ha MPO(EeCCHOHAIBHOM YPOBHE OIICHKY PE3yJbTaToB
UCCJIEIOBAHUM, HCIIONb3Ysl COBPEMEHHBbIE HH(POPMAIIMOHHBIE TEXHOJIOTHH U MPHUKIAIHBIC
anmnapaTHO-IpOrpaMMHbIE CPECTBA

3name:

OIIK-4.3/31]1 HOpMaTUBHBIE U METOAMYECKUE JOKYMEHTBI, perIaMEHTUPYIOIINE paOoThI
110 METPOJIOTHUECKOMY 00€CIIEYCHHIO B OpPraHNU3allul

OI1K-4.3/313 O6 OCHOBHBIX MPABOBBIX aKTaX PETYIUPYIOIIEr0 BO3IEHCTBUSA, IPUHSATHIX
HOPMAaTHBHO-TIPABOBBIX aKTOB B PO(ECCUOHATBLHON 1EATEIIbHOCTHUB

Ymems:

OIIK-4.3/Ym1  paccumThiBaTh TOTPEIIHOCTH  (HEOMPEACICHHOCTH)  PE3yIbTaToOB
M3MEPEHUI

OIIK-4.3/YM3 TlpumeHsTh Ha MPAKTHKE OCHOBHBIC MTPABOBBIC U HOPMATHBHO-IIPABOBBIC
aKThI PETYIUPYIOLIETO BO3ACHCTBUS B MPOPECCUOHATEHON JEATEIIbHOCTH

Bnaoemw:
OIIK-4.3/HB1 HaBbIkamMu pa3pabOTKH METOAMK KaTMOPOBKH CPEJCTB U3MEPEHUI

OIIK-4.3/HB3 HaBbikamu cOopa u 00paOOTKH MHGOPMAIMK, UMCIOIIECH 3HAYCHUS IS
peayiM3alii  MPaBOBBIX HOPM B COOTBETCTBYIOIIMX cdepax MpodhecCHOHATBHOM
NESITeTPHOCTH  JUIST  OICHKH PETYJIUPYIOIIEro BO3JCHCTBUS W IOCIEACTBUH WX
PUMEHECHUS

OIIK-4.4 TlpumeHsieT METOABI 3aIUTBI, XPAaHCHHWS MW ToJaud HWH(OpMAIUH, HCIOIb3Ys
COBpeMeHHbIe HWH(GOpPMAIIMOHHBIE TEXHOJIOTUM M MpPHUKJIAJHbIE anmnapaTHO-IPOrpaMMHBIE
CpencTBa

3namo:

OI1K-4.4/3u1 obnacTu mpuMEHEHUsI METOJIOB U3MEPEHUI

Ymemu:

OIIK-4.4/Ym1 wucnonb3oBaTh U3MEPUTENBHOE OOOPYHNOBAHUE, HEOOXOMUMOE ISt
IIPOBEICHUS U3MEPEHUN

Braoems:

OIIK-4.4/HBl HaBpikaMu pa3paOOTKH M PEICH3UPOBAHHUS MPOEKTOB CO3JAHUS
IJIAHOBO-BBICOTHBIX CETEH CIyTHUKOBBIMHU U Ha3€MHBIMH METOJIaMU
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OIIK-6 CnocoOeHn pa3pabaTbiBaTh aJrOPUTMbI U KOMITBIOTEPHBIE MPOTPAMMBbI, MPUTOIHBIC JUIS
IIPAKTUYECKOTO IIPUMEHEHUS

OIIK-6.1 [IemoHCTpUpYyEeT 3HAHUE METOJOB MOJACIMPOBAHUS, AHAJIN3A U TEXHOJOIMU CUHTE3a
MIPOLIECCOB M CUCTEM, a TAK)K€ OCHOBAHHBIE Ha HUX COBPEMEHHBIX IU(POBBIX TEXHOIOTHI

3namu:
OIIK-6.1/301 TEeXHONMOTUU TPOU3BOACTBA CITYTHUKOBBIX HAOIIOACHUHN, YIJIOBBIX H

JINHEWHBIX N3MEPCHHH, HUBEJIMPOBAHUS, crenuaIbHbIX BBICOKOTOYHBIX
WHXEHEPHO-TEOAC3NUECKUX U3MEPCHUI
Ymems:

OIIK-6.1/YM1 BBITIONIHATH CITyTHUKOBBIC HAOIOACHMS, BRICOKOTOYHOE HUBEINPOBAHUE,

YIJIOBBIC u JINHENHBIE H3MEpCHUS, crHenualibHbIe BBICOKOTOYHBIE
WH)KCHEPHO-TEOIe3NUCCKIE H3MEPEHUS
Braoemes:

OIIK-6.1/HB1 HaBBIKaM# MMOJIEBOTO M KaMEPAIBHOTO KOHTPOJISI U3MEPEHUIN

OIIK-6.2 PazpaOarbiBacT METOIBl MOJCIMPOBAHMSA, aHaIW3a M TEXHOJIOTHUH CHHTE3a
IIPOLIECCOB U CHCTEM, a TAaKXKE OCHOBAaHHBIC HA HUX AJITOPUTMBI U IIPOIPaMMBbI ISl PELICHUS
MPAaKTUYECKHUX 33734 B 00JIACTH MPO(HECCHOHATBHOM NesITeTbHOCTH

3namu:
OIIK-6.2/301 Teopus W TEXHOJOTHMH MaTEeMaTHYECKOM O0OpaOOTKH CITyTHUKOBBIX

HAOIIONEHNH, YIVIOBBIX W JIMHEWHBIX W3MEPEHWH, HUBEIMPOBAHMS, CIEHUATbHbBIX
BBICOKOTOYHBIX MH)KEHEPHO-TE0/Ie3MUECKUX U3MEPEHUI

Ymemns:
OIIK-6.2/YM1 ypaBHUMBaTh pE3yiabTaThl CIyTHUKOBBIX HAONIONEHUN, BBICOKOTOYHOTO

HUBEJIMPOBAHMSI, YIJIOBBIX M JIMHEWHBIX HW3MEPEHUMN, CIEUUaIbHBIX BBICOKOTOUYHBIX
MH)KEHEPHO-T€0/1e3MUECKIX U3MEPEHH

Braoems:

OIIK-6.2/HB1 HaBblkaMH YypaBHHBAHHS PE3yJIbTaTOB CIyTHUKOBBIX HAOIIOICHUH,
JMHEHHO-YITIOBBIX U3MEPEHUH, BBICOKOTOYHOT'O T€OMETPHUECKOTO HUBEITUPOBAHUS

OIIK-6.3 Brnangeer HaBbIKaMu pa3paOOTKH METOOB MOJCIMPOBAHUS, aHAIN3A U TEXHOJIOTHI

CHHTE3a IMPOIECCOB M CHCTEM, & TaKK€ OCHOBAHHBIX Ha HHUX aJITOPUTMOB W TPOTPAMM JIJIst

pelieHus MPaKTUIECKUX 3a/1a4 MUGPOBU3ALNU B 00J1aCTH TPOeCcCHOHATBHON IeATeTbHOCTH
3uameo:

OIIK-6.3/31]1 cTpykTypa ¥ TEXHOJIOTUYECKHE OCOOEHHOCTH T€OJe3UYECKUX CETeH
PA3INIHOTIO HA3HAYCHUA

Ymems:

OIIK-6.3/YM1 oreHuBaTh BIUMSHUE BHENTHUX (DaKTOPOB HA MPOU3BOACTBO CITyTHHKOBBIX
HaOJIOJICHUH, TOYHOCTh T€O/IC3NIECKUX U3MEPEHUN

Braoems:

OIIK-6.3/HB1 HaBbIKaMH KOHTPOJIS MOJTYYECHHBIX PE3yIbTaTOB YPAaBHUBAHHUS

OIIK-7 CriocobeH moHUMAaTh MPUHIUITEI PaOOThI COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHH H
MCIOIB30BaTh UX JUJIS pelIeHUs 3a/1a4 podeccuoHaNbHON AeITeIbHOCTH

OIIK-7.1 [deMOHCTpUpYyeT 3HAaHUE NPUHLIMIIOB PAOOTHI COBPEMEHHBIX HH(POPMAITMOHHBIX
TEXHOJIOTMM M 3HAeT, KaK MX MCIONb30BaTh JJS peIIeHUs 3aha4 MpodeCcCHOHAIBHOM
NESITENIBHOCTH

3namu:
OIIK-7.1/311 MeTonuKu U CpeaCcTBa TOBEPKHU (KaTuOPOBKH) CPEICTB U3MEPECHUM
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Yuems:

OIIK-7.1/YM1 aHanu3upoBaTh MOTYYEHHBIC PE3YJIBTAThl YPABHUBAHUS
Brnaoemw.:

OIIK-7.1/HB1 HaBBIKAMU COCTABJIEHUS TEXHUUECKHUX OTYETOB

OIIK-7.2 VYmeer mNpUMEHATh NPUHIUNBI pabOTHl COBPEMEHHBIX HH(OPMAIMOHHBIX
TEXHOJIOTHH ISl pelIeHuUs 33134 MPOo(pECCHOHAIBHON AEITEIbHOCTH
3namo:
OIIK-7.2/3u]1 TexHOJIOrMYECKHEe BO3MOXKHOCTH W OOJIACTH TNPUMEHEHHUS CpEICTB
U3MEPECHUU
Ymemo:
OIIK-7.2/YM] mnpuMeHSTh METOAWUKH W CPEACTBA IMOBEPKH (KAIMOPOBKU) CPEICTB
M3MEPEHUI
Braoemy:

OIIK-7.2/HB] HaBbIKaMHM BBIMOJIHEHHUS JEHCTBUSA, TNPEILyCMOTPEHHBIE METOAMKOM
IOBEPKU CPEACTB U3MEPEHUI

OIIK-7.3 Bnanmeer HaBbIKAaMM  NPUMEHEHHS  NPUHLUMIOB  pabOThl  COBPEMEHHBIX
MH(POPMALMOHHBIX TEXHOJIOTMH M METOJOB MX UCIONb30BaHMUS JJs pELIeHHUs 3ajad
npodeccuoHaNbHON AESITeTbHOCTH

3namu:

OIIK-7.3/311 KOHCTPYKTHBHBIE OCOOCHHOCTH M MPUHIIUITB PAOOTHI CPEACTB U3MEPEHUI
Ymemns:

OIIK-7.3/¥YM1  paccumThiBaTh TOTPEIIHOCTH  (HEOMPEACICHHOCTH)  PE3yIbTaToOB
M3MEPEHUI

Braoems:

OIIK-7.3/HBl HaBbIKaMU BBINIOJHEHUS JEHCTBUHM, NPEAYCMOTPEHHBIX METOIUKON
KaJTHMOPOBKHU CPEACTB U3MEPEHUI

OIIK-8 CrocobOeH OCYIIECTBIATh KPUTHYECKMHA aHanmu3 M 0000meHne mnpogecCHoHaNbHOM
MHPOPMALIMHU B paMKax YIPaBJICHHUS KaueCTBOM MPOIYKIIHH, IPOLIECCOB, YCIYT

OIIK-8.1 JleMOHCTpUpyeT  3HaHHUE MaTeMaTHUYECKHX, CHUCTEMHO-aHAJIUTUYECKHUX,
BBIUHUCIUTENBHBIX METOIOB U MPOTPAMMHBIX CPEICTB JIsi OCYIIECTBICHHUS KPUTHUYECKOTO
aHanm3a U 0000meHus npodeccuoHaaIbHON MHPOPMAlUA B pamMKax YIPaBICHUS KaueCTBOM
MPOAYKIIUU, IPOLECCOB, YCIYyT
3namo:
OIIK-8.1/3u1 3HaeT OCHOBHBIE MAaTEMaTUYECKHE U CUCTEMHO-aHAIUTHYECKHE METOMIBI,
UCTIONIb3yEeMBbIE JIJISl aHAIIM3a U UHTEPIIPETAIINH JAHHBIX B YIIPABICHUU KaY€CTBOM.
OIIK-8.1/3u2 IloHumaeT Ha3HaY€HHWE M BO3MOXXHOCTH NPOTPAMMHBIX CPEICTB
(manpumep, Excel, Minitab, SPSS) nist 06pabotku mpodeccruoHanbHoi nHpopManuu.
Ymemns:
OIIK-8.1/¥YM1 VYmeer mpUMEHSATh CTAaTUCTUYECKUE U CHCTEMHBIE METOMBI IS
KPUTHUECKOTO aHai3a MoKa3aTeliell KauecTBa MpOIyKIUH, POLIECCOB U YCIYT.
OIIK-8.1/¥YM2 Cnocoben o0000mare pe3yiabrarhl aHamm3a ©  (HOPMYIHPOBAThH
000CHOBAHHBIE BBIBO/IBI ISl IPUHATHUS YIIPABICHYECKUX PELICHHI.
Braoemy:
OIIK-8.1/HBl Bnageer HaBbIKamMH pabOThI C MPOrPAaMMHBIMH CPEICTBaMU Ul cOopa,
00paboTKH M BU3yaTu3allii JaHHBIX O KA4eCTBE.
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OIIK-8.1/HB2 Bnanmeer MeTOmuKaMH KPUTUYECKOTO OCMBICICHMS M CHHTE3a
npodeccuoHalbHOW WH(POPMALMU HAa OCHOBE KOJMYECTBEHHBIX M KayeCTBEHHBIX
METOZOB aHAJIM3a.

OIIK-8.2 [IpuMensieT MaTeMaTUYECKUEe, CUCTEMHO-aHATUTUYECKUE, BBIUUCIUTEIIbHBIE METOBI
W TPOTPAaMMHBIE CPEACTBA JJIA OCYIICCTBICHHUS KPUTHYECKOTO aHaln3a W 0000IIeHUs
npodeccroHaIbHON MHGOPMAIMKA B paMKaxX YIPaBICHUS Ka4eCTBOM IPOAYKITUH, TPOIECCOB,
yCIyT

3uameo:

OIIK-8.2/311 3HaeT OCHOBHBIE MAaTEMaTUYECKHE U CUCTEMHO-aHAIUTHYECKHE METOMIBI,

MpUMEHsIEMbIE JJIs aHAJIM3a KaueCcTBa MPOAYKIIMH, POIIECCOB U YCIIYT.

OIIK-8.2/362 TloHWMaeT TPHHIMIIBI WCHOIb30BAHUS BBIYHCIUTEIBHBIX METOIOB U

MPOTrPaMMHBIX CPE/ICTB B YIIPABICHUN KaY€CTBOM.

Yuems:

OIIK-8.2/¥YM1 YMmeeT NpUMEHATh CTaTUCTUYECKUE U CUCTEMHBIE METOABI JJI OIICHKH U
MHTEpIIpeTaluy MoKa3aTesieil KauecTna.

OIIK-8.2/¥YM2 CnocobeH ucmoib30BaTh IMporpamMMHbIe cpeacTBa (Hampumep, Excel,
SPSS, Minitab) ayis 06paboTKy 1 BU3yaau3auu npodecCuoHaaIbHON HHHOPMAIIHH.
Braoemy:

OIIK-8.2/HBl Brageer HaBbIKAMH HHTETPALMU MaTEeMaTHYECKUX W aHAJTUTUYECKUX
METOZOB B IIPAKTUUECKYIO JEATEIBHOCTD 110 YIPABICHUIO KAUECTBOM.

OIIK-8.2/HB2 Bnasneer COBpeMEHHBIMH MPOTPAMMHBIMH HHCTPYMEHTaMHU uid cOopa,
aHanu3a 1 0000LICHNUS JaHHBIX O KayeCTBE.

OIIK-8.3 Brnageer HaBbIKAMHU NPUMEHEHHS MaTeMaTHUYE€CKUX, CUCTEMHO-aHAIUTUYECKUX,
BBIYHCIUTEILHBIX METOIOB M TPOTPAMMHBIX CPEICTB ISl OCYIIECTBICHHUS KPUTHYECKOTO
aHanu3a U 0000IeHus MpopecCHOHANBHON MHPOPMAIIMK B paMKaxX YIPaBICHHUS Kauye€CTBOM
MPOAYKIIUU, TIPOIIECCOB, YCIYT

3Hamo:

OIIK-8.3/38]1 3Haer OCHOBHBIE MaTeMaTUYECKHE, CHCTEMHO-aHAJUTHYCCKHE U
BBIYMCIIUTENIBHBIE METOMBI, a TaKXe IPOrPaMMHBIE CpEICTBA, NPUMEHSAEMbIC IS
aHanu3a M 00OOIIEHHs NaHHBIX B YNPaBICHUM Kaue€CTBOM MPOAYKILHH, MPOLIECCOB U
YCIYT.

Ymemu:

OIIK-8.3/¥YM1 YMmeeT uCmonp30BaTh CTATUCTUYECKUE M CUCTEMHBIE METOJBI (HAIpUMeED,
KOHTPOJIbHBIE KapThl, pErPECCUOHHBIN aHanu3, quarpammsl Ilapero) st kpuTHueckoi
OLIEHKU M MHTEePIPETaH MPpodheCcCHOHANBHON HHPOpMALIUH.

Braoemy:

OIIK-8.3/HB1 Bnageer HaBbikaM# paboThl ¢ IPOTPAMMHBIMU CPEACTBAMH (TaKUMH KaK
Excel, Minitab, Power BI) anst c6opa, 00paboTKu, BU3yanu3auuy 1 0000IIEeH s TaHHBIX
B IIEJISIX IPUHATHUS 0OOCHOBAHHBIX PEIICHUH 0 YIPABICHUIO KaYeCTBOM.

OIIK-9 CnocobeH mpoBOAuTh pabOTHI MO TMOATBEPKIACHUIO COOTBETCTBHUS MPOMYKIIMH, CHCTEM
YIIPaBJICHUS Ka4€CTBOM U UX CEpPTU(PHUKAIIUCH

OIIK-9.1 3HaeT mpUHLIUIBI U LENH CepTUDUKALIMA CUCTEM MEHEIKMEHTa KauyecTBa, epeueHb
OCHOBHBIX HOPMAaTUBHBIX JIOKYMEHTOB, YCTaHAaBIMBAIOIIMX TpeOOBaHUS K MpoIenype
cepruduxannu CMK
3nams:
OIIK-9.1/311 3HaeT menu, MPUHIMIBI U 3TANbl CEPTUPUKANNA CUCTEM MEHEIHKMEHTA
kadectBa (CMK) B COOTBETCTBHM C MEXKIYHApOAHBIMA ¥  HAIMOHATHHBIMH
CTaHAapTaMH.
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OIIK-9.1/312 IloHumaeTr coxepkaHHE€ M Ha3HAUYEHUE KIIIOYEBBIX HOPMATHUBHBIX
nokymeHToB (Hanpumep, ISO 9001, TOCT P UCO 9001), perynupyronmux mnpouenypy
ceprudurannu CMK.

Ymemu:

OIIK-9.1/¥Mm1 VYmeer uHTEpHpeTHpPOBaTh TPEOOBAHUS HOPMATUBHBIX JOKYMEHTOB NpPHU
NOATOTOBKE opranu3anuu k ceprudpukammu CMK.

OIIK-9.1/¥YM2 CnocobeH ompenensiTh COOTBETCTBHE BHYTPEHHHUX  IPOIIECCOB
opranu3aiuy TpeOOBaHUSAM CTaHIAPTOB CEPTHUPHKALINY.

Braoemy:

OIIK-9.1/HB1 Bnaneet HaBpikamMu aHaim3a HOpMATHBHOUM 0a3bl ceprudukanuu CMK u
e€ MpUMEeHEeHHs B TPO(ECCUOHAIBHON eI TEIbHOCTH.

OIIK-9.1/HB2 Bnageer MeToAWMKAMH  OIICHKA TOTOBHOCTH  OpTraHM3allid K
cepTU(HKALMK HAa OCHOBE TPEeOOBAaHUM JEMCTBYIONINX CTAHJapTOB.

OIIK-9.2 VYmeer o0GOpMIIATh TEXHOJOTHMYECKYI0O W TEXHHUYECKYIO JIOKYMEHTAllUI0 B
COOTBETCTBUH C JICHCTBYIOIIECH HOPMAaTHUBHON 0a30ii Ha OCHOBE HMCIOJB30BaHMS OCHOBHBIX
MOJIOKEHUH CTaHJapTU3allU U cepTU(UKALUU B IPOU3BOICTBEHHOM EATEIBHOCTH
3namo:
OIIK-9.2/3u1 3naer TpeboBaHMsS ICHCTBYIOLIEH HOPMAaTHBHOM 0a3bl, OCHOBHBIC
NOJOXKEHUS]  CTAaHAAPTU3ALMU M CepTUUKAIMM, peryaupyromue odopmieHUe
TEXHOJIOTUYECKOW U TEXHUYECKON JOKYMEHTALUU.
Ymemu:
OIIK-9.2/¥m1 Ymeer pa3zpabarbiBath U OPOPMIIATH TEXHUYECKYIO U TEXHOJIOTHUYECKYIO
JOKYMEHTAIMI0 B COOTBETCTBMM C YCTAQHOBJICHHBIMM CTAaHJApTaMU U IpaBUIAMH
cepTUHUKAINH.
Braoemy:
OIIK-9.2/HBl Bmaneer HaBbIKAMH NPUMEHEHHS HOPMATUBHBIX JIOKYMEHTOB H
TpeOOBaHUI  CHUCTEM  CTaHAAPTHU3ALMU  TPH  COCTABICHUH U  IKCIEpPTH3E
IIPOM3BO/ICTBEHHOM TOKYMEHTAIUH.

OIIK-9.3 Brnaneer HaBbIKAaMU MPETEH3MOHHO-UCKOBOM pabOThI B c(hepe OTBETCTBEHHOCTH 3a
KaueCTBO MPOIYKIUHU (TOBApOB, pabOT, yciIyr), a TakKe HaBbIKAMHU IMPHUHATHS pEIICHUN B
obnacTu o0ecredeHus1 KauecTBa MPOAYKITUH (YCIYT) C YUYETOM 3aKOHOaTeabcTBa PO
3Hamo:
OIIK-9.3/3u1 3HaeT OCHOBHBIE TMOJNIOKEHUS 3aKoHOAAarelbcTBa PX® B obmactu
OTBETCTBEHHOCTH 3a Kau€CTBO MPOIYKIIMH, paboT U ycuyr (B T.4. [ pakIaHCKUN KOJEKC,
3axoH «O 3amre npaB NOTPEOUTETCH» ).
OIIK-9.3/362 IlonumaeT mponeAypbl MPETEH3MOHHO-UCKOBOM pPabOThI, BKIIIOUAs
NopsA0K OQOpMIIEHHUSI MPETEH3HUM, 0CYIeOHOrO YpEerylIMpoBaHMsI CIOPOB M MOAAYH
HICKOB.
Ymemns:
OIIK-9.3/¥M] VYmeer aHanu3upoOBaTh HECOOTBETCTBHsI KAadeCTBa C TOUYKH 3PECHHS
MIPABOBBIX MOCIEACTBUIN U (POpMHUPOBATH 000CHOBAHHBIE MPETEH3UU HIIK BO3PAKEHUSI.
OIIK-9.3/¥YM2 CrnocobeH TpuUHUMATh YIPABICHYCCKHE PEIICHUS 10 O00ECIEUCHUIO
Ka4ecTBa ¢ yuéToM TpeOOoBaHUH JACHCTBYIONIETO 3aKOHOAATeIbCcTBa PD.
Braoems:
OIIK-9.3/HBl Bmaneer HaBbIKAMH COCTaBJICHHUS W O(GOPMICHHS NPETCH3UOHHOU
JOKYMEHTAIIMHN, a TaKXe B3aMMOJCHUCTBUS C KOHTPAreHTaMH W KOHTPOIUPYIOUIUMU
OpraHaMH B CIIOPHBIX CUTYaIUsX.
OIIK-9.3/HB2 Bnaneer KOMIIETEHIIMEH MPaBOBOrO OOOCHOBAHUS pEIICHUN B OONACTH
KauecTBa,  HAMpaBlICHHBIX  HAa  MHHMMM3AIMIO  PUCKOB U CcOOMIOfeHHE
HOPMaTHUBHO-TIPABOBBIX TPEOOBAHHUIA.
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OIIK-10 CriocoGeH O1leHMBaTh U YYUTHIBATh PUCKH MPH YIPABICHUU Ka9Y€CTBOM

OIIK-10.1 3Haer meTompl HEOOXONMMBIE AJISI OpraHu3aluu YPQPEeKTUBHON pabOThI CUCTEMBI
YOpaBlIeHUST Ka4eCTBOM, METOJbI MOBBIMICHUS 3()PEKTHBHOCTH MPOU3BOJICTBA, OCHOBHBIE
MpaBuJIa IPOBEACHHSI YIIPABIECHYECKUX MPEOOPa30BaHUI Ha MPEATPUATUU
3namu:
OIIK-10.1/3u1 3Haer kIO4YeBBIE METOIBI OPTaHU3AIMN U (DYHKIIMOHUPOBAHUS CHUCTEMBI
ynpasineauss kadectBoM (CMK), moBwimeHuss mpou3BOACTBEHHOM A(H(HEKTUBHOCTH H
peanu3anuy yrnpaBieHYecKUX npeoOpa3oBaHUil Ha MPEANIPUITHH.
Ymemns:
OIIK-10.1/¥Ym1 VYmeer mpumensats metoasl CMK (manpumep, PDCA, 58S, GepexiuBoe
MIPOU3BO/ICTBO) ISl TOBBIMIEHUS 3((HEKTUBHOCTU MPOU3BOACTBEHHBIX MPOLECCOB U
MOJICPKKHU YIIPABICHYECKUX U3MEHEHHIH.
Braoems:
OIIK-10.1/HBl Bmageer wuHCTpyMEeHTaMu MPOOIEMHO-OPUEHTUPOBAHHOTO ITOAX0/a
(manmpumep, nuarpamma Mcukaser, SW2H, PDCA) s ynydieHust mporieccoB Ka4ecTna.

OIIK-10.1/HB2 BnaneeT HaBBIKAaMH TPOSKTHPOBAHUS M peaM3aIliU yIPaBICHYECKUX
M3MEHEHUI C ONTUMAaJbHBIM TEMIIOM BHEApPEHUS, 00eCHEeUnBAIOIIUM YCTOMUUBOCTh U
3¢ pexTUBHOCTH MPeoOpa3OBaHMIA.

OIIK-10.2 YMmeer mpuMEHSATh MPOOIEMHO-OPHEHTHPOBAHHBIE METONbI aHAIW3a, CHHTE3a U
ONTUMH3AIMK TPOLIECCOB OOECIeYeHNs KadecTBa, pa3padarhlBaTh IUTAHBI MPOBEICHHS
npeoOpa3oBaHuil CTPYKTYpHI YIPaBJICHHUs, BBIOMpask ONTUMAJIbHBIN TeMI peoOpa3oBaHuit

3name:

OIIK-10.2/3u1 3naet cyTh nMpobOIEMHO-OPUEHTUPOBAHHBIX METO/IOB aHAJIN3a, CHHTE3a U
ONTHUMHU3AIMH MTPOLIECCOB OOECIEUeHNsI KaueCTBa.

OIIK-10.2/32 TloHmmaeT TNPUHOMIB pPa3padOTKH IUIAHOB  OPTaHU3AI[HOHHBIX
npeoOpa3oBaHuil M KPUTEPUH BBIOOpA ONTHMAJILHOTO TEMIAa M3MEHEHHH B cHCTEMeE
YIpaBICHUS KaY€CTBOM.

Ymemns:
OIIK-10.2/¥m1 VYmeer BBIABIATH MpOOJIEMHBIE 30HBI B Tpoleccax obOecreueHus
KauecTBa U MPUMEHATh COOTBETCTBYIOILIUE METO/IbI UX aHAJN3a U ONITUMU3ALINH.

OIIK-10.2/¥M2 Crnocoben pa3pabareiBaTh OOOCHOBAaHHBIE IUIAaHBI TMPEOOpPa3OBaAHUI
CTPYKTYphl YIPABJICHUS C YYETOM pECypCOB, PHCKOB M CTpPaTeTHYECKHX IIEJIeH
OpraHu3aIuH.

Braoems:
OIIK-10.2/HB1 Bnageer npo0i1eMHO-OpPUEHTUPOBAHHBIMA HHCTPYMEHTAMU (HAIpuMep,

MeTon «S5 moueMy», auarpamma Hcukasel, SWOT-ananu3) uisi BBISIBICHUS KOPHEBBIX
MPUYUH HECOOTBETCTBHUI U ONTHUMM3AIMH ITPOLIECCOB 00ECIIEUeHNs KaueCTBa.

OIIK-10.2/HB2 Bnaneer HaBbIKAMH NMPOEKTUPOBAHMSA U PEATU3AIMU YIPABICHYECKHX
npeoOpa3oBaHuil ¢ OOOCHOBAaHHBIM BBEIOOPOM TEMIla H3MEHEHH, 00eCIeUnBaAIONIUM
Oananc Mexy 9Q(PEeKTHBHOCTBIO M yCTONYMBOCTHIO CUCTEMBI KAY€CTBA.

OIIK-10.3 ®opmupoBaHre OU3HEC-TIJIaHA
3Hamo:
OIIK-10.3/3u1 3Haet cTpyKTypy, LIeIX U OCHOBHBIC pa3zeiibl OM3HEC-TJIaHa B KOHTEKCTE
MIPOEKTHOM U UHHOBALIMOHHOM JI€SITEIbHOCTH.

OIIK-10.3/3u2 Ilonumaer ponp OW3HEC-IUIAaHA KaK MHCTPyMEHTa OOOCHOBAHHUS
HKOHOMHUYECKOHU 11e71ecO00pa3HOCTH U MPHUBIICUCHHS PECYPCOB.

Ymems:
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OIIK-10.3/¥m1  Ymeer pa3pabareiBaTh  KIIOYEBbIE  pa3fesbl  OM3HEC-IUIaHA:
MapKeTHHIOBBIM aHAJIN3, TPOU3BOACTBEHHBIN MJ1aH, (PMHAHCOBBIN MPOTHO3.

OIIK-10.3/¥YM2 CrniocobeH amanTHpOBaTh COAEp)KaHUE OW3HEC-TUIaHa IOJ IEJIEBYIO
ayIUTOPHIO (MHBECTOPHI, pYKOBOJCTBO, TPAHTOAATEINHN).

Braoems:

OIIK-10.3/HBl Bnameer meTomMKaMH KOJIWYECTBEHHOH © KAYECTBEHHOM OLIEHKHA
MPOCKTHBIX WHUIIUATUB MPU COCTABJICHUU OM3HEC-TIIaHa.

OIIK-10.3/HB2 Bnaneetr HaBbIKaMH MPE3CHTAIIMN M 3aIUTHl OM3HEC-TIJIaHA C aKI[EHTOM
Ha €ro YKOHOMHUYECKYI0 000CHOBAHHOCTh M PEaTN3yEeMOCTb.

OIIK-11 Criocoben pa3pabarbiBaTh TEXHHUYECKYIO JOKYMEHTAIMIO (B TOM YHCJIE U B DJIEKTPOHHOM
BHUJIC) B 00JIACTH YIIPABJICHHS KAYECTBOM B YCIOBUSAX MU(PPOBOI SKOHOMHUKH C YUETOM JIEHCTBYFOIIINX
CTaHJAPTOB KauecTBa

OIIK-11.1 3Haer OCHOBHbICE OpraHU3AlMOHHBICE MEPONPUATHS MO  CO3MaHUI0 U
(YHKIIMOHUPOBAHHUIO CUCTEM MEHEKMEHTA KauecTBa

3name:

OIIK-11.1/3u1 UAK: OIIK-11.1 3HaeT oCHOBHBIE OpPraHU3aIMOHHBIE MEPOTPUATHSI TIO
CO3/1aHHUI0 U (PYHKIIMOHUPOBAHHUIO CUCTEM MEHE)KMEHTA KaueCcTBa

Ymems:

OIIK-11.1/¥m1 VYmeer mnnaHupoBaTb ¥ KOOpAMHHUpOBaThH HTambl BHenpeHuss CMK,
BKJIIOYasi pa3pabOTKy JOKYMEHTalWH, OOy4eHHE TepcoHaja M  OpraHU3alHio
BHYTPEHHUX ayIUTOB.

Bnaoemw:

OIIK-11.1/HBl Bmangeer HaBbIKaMH NPAKTHUECKOW peaqu3allid OPTaHU3aLMOHHBIX
IIPOLIECCOB MO CO3/1aHuI0 U conpoBoxaeHuo CMK Ha npennpustuu.

OIIK-11.2 VYmeer miuaHuUpOBaThb OpPraHU3ALMOHHBIE MEPONPHUATHS IO CO3JAaHUI0 U
(YHKIIMOHUPOBAHUIO CHUCTEM MEHEIKMEHTa KauecTBa B YCIOBUAX IU(PPOBON IKOHOMUKH,
MIPOBOJUTH CAMOOLICHKY JI€ATEeIbHOCTH OpraHu3aIuil
3namu:
OIIK-11.2/3u1 3Haer 0COOECHHOCTH IUJIAHUPOBAHMS W PEATU3alUA MEPOIPHUSITHH 10
CO37aHUI0 U (PYHKITMOHHPOBAHUIO cHCTeM MeHemxMmeHTa kadecTBa (CMK) ¢ yuérom
TpeOOBaHUIT U BO3MOXXHOCTEH HHU(PPOBON SKOHOMHKH, a TaK)KE€ METOJbI CaMOOIICHKH
OpraHMU3aIIOHHON e TEIbHOCTH.
Ymemu:
OIIK-11.2/¥m1 VYmeer paspabareiBaTh IUIaHbl BHeApeHuss u nogaepxkn CMK ¢
HCTIOJIB30BaHUEM ITU(POBBIX WHCTPYMEHTOB M MPOBOAUTH CAaMOOIEHKY () (EKTUBHOCTH
JESATEIIBHOCTH OpraHu3allid Ha OCHOBE IpPU3HAaHHBIX Mozened (Hanpumep, EFQM,
I'OCT P CO 9004).
Braoems:
OIIK-11.2/HBl Bnameer HaBbIKAMH TNPUMEHEHHS ITUPPOBBIX TEXHOJOTUU TpHU
opranuzamuu padotet CMK u npoBeieHHs] CHCTEMHON CaMOOIICHKH JIJISI BBISIBJICHHS 30H
pOCTa U MOBBILLIEHUS KaYeCTBA YIPABICHHUS.

OIIK-11.3 Bmameer MerogaMu BCEOOIIETO MEHEKMEHTa KadecTBa M0 peah3alyu
MPUHIIUIIOB MEHEHPKMEHTA KaueCcTBa

3name:

OIIK-11.3/311 3naer npuHIUIBEI BceoOmero MeHemkMenTa kadectsa (TQM) u MeTossl
WX peajii3alii B OpraHu3allMOHHOMN JAESITEIbHOCTH.

Ymems:
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OIIK-11.3/¥Mm1 Ymeer npumensats metoasl TQM (Hanpumep, HETIPephIBHOE YITyUIlIeHHUE,
BOBJICUCHHE II€PCOHANA, OpPUEHTAlUs Ha KIMEHTa) I peaju3alud IPUHLUIIOB
MEHEIPKMEHTA KaueCcTBa Ha IPAKTHUKE.

Bnaoemw:

OIIK-11.3/HB1 Bnaneer HaBbIKaMU BHEIPEHUS M COMPOBOXKICHUS MPAKTUK BCEOOIIETO
MEHEDKMEHTa KayecTBa JJs TMOBBIIICHUS S(PPEKTUBHOCTH CUCTEMbI YIPABICHUS H
YIAOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH.

3. Mecto aucuuminHbl B cTpykrype OII

Huctummza (Moaynb) b1.0.07 «OcHOBBI ympaBieHHs MPOEKTaMW» OTHOCHUTCS K 00s3aTeIbHOM
94acTu 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 2.

B npoumecce wu3yyeHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O0beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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5. Conepxanue 1MCUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
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Pa3nen 1. Beenenue

35

12

18

VK-2.1
VK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-10.1
YK-10.2
VK-10.3
OIIK-4.1
OIIK-4.2

Tema 1.1. BBenenue B OCHOBEI
MPOEKTHOM JEeATETbHOCTH

15

Tema 1.2. Ocobennoctu
MIPUMEHEHHS COBPEMEHHBIX
U(PPOBBIX TEXHOJIOTHH B
YIIPaBJICHUH MIPOCKTaMU B
YCIIOBUAX LU(POBOIA
Tpanchopmaru

20

OIIK-4.3
OIIK-4.4
OIIK-6.1
OIIK-6.2
OIIK-6.3
OIIK-7.1
OIIK-7.2
OIIK-7.3
OIIK-8.1
OIIK-8.2
OIIK-8.3
OIIK-9.1
OIIK-9.2
OIIK-9.3
OIIK-10.1
OIIK-10.2
OIIK-10.3
OIIK-11.1
OIIK-11.2
OIIK-11.3

Pasznea 2. IlnanupoBanue
NMpoeKTa

30

18

Tema 2.1. [IpoexTHbIl aHAIN3 U
BBIOOD Haubonee 3 pexTHBHOTO
MPOEKTa JUIs yIpaBICHUS B
YCIOBUAX LU(POBOIA
Tpanchopmaru

15

Ne 000001516

VYK-2.1
VYK-2.2
YK-2.3
VK-2.4
YK-2.5
YK-10.1
YK-10.2
YK-10.3
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-4.4
OIIK-6.1
OIIK-6.2
OIIK-6.3
OIIK-7.1
OIIK-7.2
OIIK-7.3
OIIK-8.1
OIIK-8.2
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Tema 2.2. [InanupoBanue
PECYPCOB MPOEKTA. YIIPABICHUE
CTOMMOCTBIO M (pUHAHCUPOBAHUEM

15

OIIK-8.3
OIIK-9.1
OIIK-9.2
OIIK-9.3
OIIK-10.1
OIIK-10.2
OIIK-10.3
OIIK-11.1
OIIK-11.2
OIIK-11.3

Pa3znea 3. Ynpasiaenue
pecypcamMu

28

16

VK-2.1
VYK-2.2
YK-2.3
VK-2.4
YK-2.5
YK-10.1
YK-10.2
YK-10.3
OIIK-4.1
OIIK-4.2

Tema 3.1. YipaBieHue puckamu u
BO3MOYKHOCTSIMH B IIPOEKTE

14

Tema 3.2. Ynpasnenue
YeJI0BEUECKUMH pecypcaMu 1
KOMMYHHUKAIUSIMU B IIPOEKTE

14

OIIK-4.3
OIIK-4.4
OIIK-6.1
OIIK-6.2
OIIK-6.3
OIIK-7.1
OIIK-7.2
OIIK-7.3
OIIK-8.1
OIIK-8.2
OIIK-8.3
OIIK-9.1
OIIK-9.2
OIIK-9.3
OIIK-10.1
OIIK-10.2
OIIK-10.3
OIIK-11.1
OIIK-11.2
OIIK-11.3

Pa3gen 4. BeinosiHeHue npoekTa

15

VK-2.1
VK-2.2
VK-2.3
VK-2.4
VK-2.5
VYK-10.1
YK-10.2
VK-10.3
OIIK-4.1
OIIK-4.2
OIIK-4.3
OIIK-4.4
OIIK-6.1
OIIK-6.2
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Tema 4.1. Beinonsenue, KOHTpoib | 15 3 4 8| OIIK-7.1
U 3aBEPILICHUE NIPOECKTA OIIK-7.2
OIlK-7.3
OIIK-8.1
OIlK-8.2
OIlK-8.3
OI1K-9.1
OIlK-9.2
OI1K-9.3
OIlK-10.1
OIIK-10.2
OIIK-10.3
OIlK-11.1
OIlK-11.2
OIlK-11.3

Hroro 108 16| 32| 60

5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pa3zoen 1. Beeoenue

Tema 1.1. Beeoernue 6 0cHO8bL NPOEKMHOU OesIMENbHOCIU

OcHOBHbBIE TIOHATHA: IPOEKT, NPOrpaMMa, ympasieHHe NpoekToM. Kpurepuu ycnexoB M Heynad
npoekTa. JKu3HeHHBIH UK U (a3bl npoekTa. OKpyKeHHe MPOoeKTa. YUacTHUKH npoekTa. Komanma
IIPOEKTA. YHpaBisAoLMi NpoekToM. OpraHu3allMOHHBIE CTPYKTYphl Ipoekra. Craguu mporecca
yIpaBIEHUS IPOEKTaMHU

Texymui KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Tema 1.2. Ocobennocmu npumMeHeHusi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoexmamu 8 ycio8usax yugposoii mparcghopmayuu

CoBpeMEHHbIE TEXHOJIOTMH B YIPaBIECHUU MPO(PECCHOHATIBHBIMU TMPOEKTAMHU. DBOIIOLUS
COBPEMEHHBIX TexHOJOTHH. KpaTkuii 0030p COBpEeMEHHBIX HMU(PPOBBIX TEXHOJOTUHA M IHU(DPOBBIX
MHCTPYMEHTOB. PexoMeH1aluu U noxxeaaHus Mo NpUMEHEHHUIO

Texymui KOHTPOJIb
Bun (hopma) konTpoms

[TpakTuueckas padora

Pazoen 2. Ilnanuposanue npoekma

Tema 2.1. Ilpoexmmuviii ananuz u 6vlb6op Haubonee 3¢hhekmusHoco npoekma Oisi YNPAsieHus 8
VC08UAX Yudposoll mpanchopmayuu

[TpoekTHBIN aHanMM3 B yHpaBiIeHUU NMPO(EecCHOHATBHBIMH NMPOEKTaMHU. BUIbI M THUIBI MPOEKTHOTO
ananu3a. [lokazarenu skoHOMHUYeckoi 3¢pdekTuBHOCTH MpoekTa. PekoMeHaanmu U mokesnaHus mo
MPUMEHEHHUIO COBPEMEHHBIX IIUPPOBBIX IIIATGOPM I IPOSKTHOTO aHAIM3A.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS
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[TpakTuueckas padora

Tema 2.2. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio u YUHAHCUPOBAHUEM

[TnanupoBaHue pecypcoB MPOEKTa. YIPaBICHUE CTOMMOCTBIO M (PUHAHCHUPOBAHUEM MTPOEKTA.
Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIs

TecTtupoBanue

Pa3zoen 3. Ynpaenenue pecypcamu

Tema 3.1. Ynpasnenue puckamu u 603MOMCHOCMAMU 8 NPOEKMe

VYmpasiaeHue pucKkaMM U BO3MOXKHOCTSAMHM B IIPOEKTE. [paHMLBI YIpaBICHUS PUCKAMHU.
Knaccudukarus puckos. Metonsl uneHTudukanuu puckos. [lnan ynpasnenus puckamu. KoHTposs
PHCKOB B NMPO(HECCUOHATBHOM MTPOEKTE.

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

JHenoBas urpa

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOEKme

OOmue TOHATUS YNPaABICHHUS 4YEJIOBEYECKUMH pecypcaMd U KOMMYHHUKAIMSIMH B IPOEKTE.
OprcTpykTypel TpoekTa ((pyHKUMOHANbHAs, TMPOEKTHAs, YyCHUJEHHass MaTpuyHas). Marpuia
OTBETCTBEHHOCTH NpPOeKTa. Marpuiia KoMneTeHiui. Pa3BuTue mpoeKTHOM KOMaHAbl - TPyNIoBas
OUHAMHKA (CTaIUK Pa3BUTHA, POJIM B IpymIie), GakTOPhl CIIOYEHHOCTH KOMaH/Ibl, TUAEPCTBO, JHUIEP
U MEHEKep, MOTHBalus TepcoHana, norpedHoctu. Iupamunma A. Macnoy. Teopus I'epubepra,
MotuBauusa no Ilepubepry. PykoBoACTBO - ypOBHM 3ajay, CTHJIM PYKOBOJCTBA, AEJIErMPOBAHHE
nonHoMounil. KoHQMUKTEI - omepeneneHue, 3HaYEHHE M yPEryJIHPOBAaHUE, MOJEIH IMOBEICHHUS B
KOH(JIUKTE U KpHU3HUCE, MOBEICHUE YelIOBEeKa B KOHQUIMKTE, CPEACTBa pa3pelieHHs] KOH(IUKTOB,
aNropuT™M paboThl ¢ KOH(IMKTaMHU. YNpaBieHHE KOMMYHUKALUSAMHU B TPOEKTE - OINpe/esieHHe,
CTPYKTypa KOMMYHHKAIIMH, BUJIbI KOMMYHUKalUU. CoBelIaHus B IPOEKTE - TUIIbI, YaCTOTa, OPSAIOK
paboThl, MOATOTOBKA, MPOBEIECHUE, TPUMEP MOBECTKH COBELIAHUS, UTOTH COBEIAHUMN, 0COOEHHOCTH
BUPTYaJIbHBIX COBELIaHHM, NMpaBuia MPOBEICHUS BUPTYalIbHBIX COBELIaHUM. JJOKyMEHTHI U Apyrue
CpeICcTBa KOMMYHUKaLUK B IpoekTe. PazpaboTka miaHa yrpaBiieHUs KOMMYHHUKAIUSIMHU POEKTA.

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

TecTtupoBanue

Pa3zoen 4. Bvinonnenue npoexma

Tema 4.1. Buinonnenue, koHmpons u 3aeepuieHue npoexma

KoHTponp mpoeKTa, TOYKM KOHTPOJIA IPOEKTa, PEKOMEHJALMHU. ba3oBbl KaJeHOapHBIN IUIaH.
IBwxkenne neHexxHbix cpeacts (HA/JC), rpaduxu JJJAC. KoHTpoab CTOMMOCTH NpOeKTa -
TPaIUIIMOHHBI U METOI OCBOCHHOTO O0ObeMa. YMpaBiIeHHWE W3MEHEHHSIMHU B TPOEKTE, aJITOPHUTM
BHECEHMsSI HW3MEHEHUH. 3aBeplieHHE MpOoeKTa. AJMHMHHUCTPAaTUBHOE 3aBEpILIECHUE IPOEKTA.
DddexTrBHBIC HOPMBI TOCPOUHOTO 3aBEPIICHUS MPOCKTA.

Texymui KOHTPOJIb
| Bun (hopma) konTpoms
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PacueTtHo-rpaduueckas padora

6. Illops1oK NpoBeIeHUsI MPOMEKYTOYHOM aATTeCTAIIUMN

[Topsimok  mpoBeAeHHUS TMPOMEKYTOUHOM aTTeCTalM  pPervIaMeHTUPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIIETO 00pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBI YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opra"nuzanus v NpoBeICHUE TPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYIIECTBIEHHS OOpa30BaTeIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJIS YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJIJapCTBEHHOM  OIODKETHOM  OOpa30BAaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nuu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 3K3aM€H, 2 cemecmp.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Pa3zoen 1. Beeoenue

Konwmponupyemwvie HJK: OIIK-4.1 OIIK-4.2 OIIK-6.1 OIIK-6.2 OIIK-7.1 OIIK-8.1 OIIK-9.1
OIIK-9.2 OIIK-10.1 OIIK-11.1 OIIK-11.2 OIIK-11.3 OIIK-4.3 OIIK-4.4 OIIK-6.3 OIIK-7.2
OIIK-7.3 OIIK-8.2 OIIK-8.3 OIIK-9.3 OIIK-10.2 OIIK-10.3 YK-2.1 VK-2.2 YK-2.3 VK-2.4 VK-2.5
VK-10.1 VK-10.2 YK-10.3

Tema 1.1. Beeoenue 6 0cHO8bL NPOEKMHOU OesiMeENbHOCIU
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ITpoext — 310:

1. BpeMeHHOE TIpeAnpHusITHe ¢ HaOOPOM AEUCTBHUI, HANpPaBICHHBIX HAa JOCTH)KEHUE YHUKAIbHOM
LIEJIU B YCIIOBUSAX OTPAaHUYCHUN B TEUCHUE OIIPENEICHHOIO )KU3HEHHOTO [IUKJIa

2. JONTOBpPEMEHHOE TMpeNnpusTHe ¢ Ha0OpoM JeHMCTBUM, HampaBlIEHHBIX Ha JIOCTH)KEHHUE
YHUKAJIBHOU LIEJIU B YCIOBUSAX OTPAaHUYCHUHN B TEUCHHUE OIPEIEICHHOIO JKU3HEHHOTO LUK

2. D10 rpynmna B3aMMOCBS3aHHBIX MPOEKTOB M PA3IMUYHBIX MEPOINPHITUH, 00bEANHEHHBIX
o0IIeil 1eNpl0 M YCIOBUSMHM UX BBIMONHEHUs. TpeOyeT MyIbTUIPOEKTHBIX METOIOB YIPABJICHHUS.
HekoTopble TpOeKTHl B COCTaBE MOTYT OBITh HEOLIyTHMO NPUOBUIBHBI MU MOJE3HBI, 3PPEKT
3aMeTeH TOJBKO B COCTaBE 11eJI0r0. BriGepeTe BepHbIil TEpMUH:

1. IIporpamMma
2. ukn
3. Cucrema

3. DTO TO, YTO MOCTUTAETCSA TOCPEACTBOM pEaTM3allid MPOEKTa. ITO MOXKET OBITh JHOO
MOJIHOE PAa3pEIICHHE KaKOW-TO MPOOJIeMBbI, YTO OBIBAET JOCTATOYHO PEIKO, JUOO CYIIECTBEHHOE
CHIDKEHHUE €€ OCTPOTHI, KOTOpOE SIBISIETCA B JAajbHEHIIEM MPEINOCHUIKON €€ MOJTHOTO pa3pelieHHs.
BriGepere BepHbIN TEpMUH:

1. Henn
2. 3agaua
3. Crparerus

4. CKOJIbKO OCHOBHBIX CTa/IMH YIPaBJICHUS POCKTOM BIIEISIOT? (BBIOEPETE BEPHBINA OTBET):

Ne 000001516 Crpanura 21 u3 31



1. IIate
2. Cemp
3. Tpu
5. Kak Ha3pIBaeTCs cTajus Mporecca yupapieHUs: IPOSKTOM, PE3YJIbTaTOM KOTOPOil sIBIsETCS
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa WM OUepeIHOH (a3bl ero U3HEHHOTO IHKIIa?
1. Maunuanms
2. [InanupoBaHue
3. 3aBeplieHHE IPOEKTa

6. Kak Ha3zwiBaeTcsl Puznueckoe JHO0 OPUINUYECKOE JIMIO, KOTOPOE MPSMO HJIM KOCBEHHO
BO3JICHCTBYET Ha paldOTy OpraHu3allud WIM pacrojiaracT ONpeneIEHHBIMU OXHIAHUSIMHU OT
PE3YJIBTaTOB €€ IeATeILHOCTH?

1. Creiikxonnuep
2. PyxoBoaurens npoeka
3. TUII
7. IHHOBalIMOHHBIE MPOEKTHI OTINYAIOTCS ...
. BBICOKOM CTETEHbIO0 HEOPEIECICHHOCTH U PUCKOB
. TIEJIBIO TIPOEKTA SIBJISIETCS MOTydYeHNE TPUOBLITU Ha BIIOKEHHBIE CPEICTBA
. HEOOXOMMOCTBIO HCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIIMOHHBIC CTPYKTYPHBI
. 00TBIIIUM 00HEMOM MPOEKTHOM JTOKYMEHTAIIUN

AW N —

8. OpraHuzanuoHHas CTPYKTypa, Ipd KOTOPOM BO3MOXHO I€pepaclpeesieHue
YeJIOBEYECKHX PECYpCOB MEXY MPOEKTaMH 0€3 peopraHu3aliy CYIIeCTBYIOIIEH CTPYKTYPHI:
1. Marpuynas

2. OyHKIMOHAIbHAS
3. JIuneiHo-pyHKIIMOHAIbHAS
4. JIuBM3MOHATIBHAS
9. OpranuzannoHHas CTPYKTypa — 3TO:
1. COBOKYITHOCTB DJIEMEHTOB OpraHU3aIiH (IOJDKHOCTEH U CTPYKTYPHBIX TOJPA3ACICHUH U
2. CBA3EH MEXKIY HUMHU
3. KOMaH/1a MPOEKTa MO/ PYKOBOJICTBOM MEHEKepa MPOCKTa
4. opraHM3aIlMOHHO-TIPABOBAas TOKYMEHTAIUS TIPEATPUATHS, PEATU3YIONIET0 TPOCKT
5. TOKyMEHTAIs1, PeTIAMEHTHPYIOIIAs TPOIIECChI, TPOUCXOAAIINE B OPraHU3aIUN

Tema 1.2. Ocobennocmu npumMeHeHUsi COBPEMEHHLIX UYUPDPOBLIX MEXHON02Ull 6 YNPAasieHuU
npoexmamu 8 ycio8usax yugposoii mparcghopmayuu

dopma KOHTPOJIs/olleHOYHOE cpeacTBo: [IpakTudeckas padora
Bomnpocsi/3ananus:

1. HanmumuTe anroputM W3 MATH JIEHCTBUHA 1O paboTe ¢ COBPEMEHHBIMH IU(PPOBBIMU
mwiargopmMaMu B cepe OCHOB MPOCKTHOU IEATEIBHOCTH MO (DOPMHUPOBAHHMIO TPOEKTA, 3a1ad
IIPOEKTA U KOMaH/bl IPOEKTa

2. Bam HyxHO chopmMupoBaTh peMUaIbHbIN (GOHI ISl KOMaHIbI U3 TATH 4esloBeK. Kakum
CEpPBUCOM TOPEKOMEHIyeTe BOCIHONB30BaThCcsi? OOOCHYyHTEe CBOM OTBeT. ONHIINUTE aITOPUTM
(dbopMupoBaHus IPeMUATHLHOTO (JOH/IA U3 MATHU IIaroB ¢ KOHKPETHBIMU HU(POBBIMU IIPUMEPaMH.

3. OnumuTe KpaTko (IUTFOCHI/MHUHYCBHI) MATh HHCTPYMEHTOB U IISITh COBPEMEHHBIX ITU(PPOBBIX
wiathopm it 3PPEKTUBHOTO yIpaBIEHHS IPOSKTAMH Ha TPEANIPUATUN

4. Yro taxoe IIpoexTHeplil aHanu3. OLeHKa peanu3yeMOCTH NIPOEKTa

5. Kakue Meronpl aHanu3a COLMAJIBHOM CUTyallud MOYKHO MCIIOJIB30BATh Ul BBISBIICHUS
npo0ieM, TpeOyIOIUX pemeHus ?

6. IlpuBenure mpuMep, Kak BBISIBUTh COLMAIBHO-3HAYMMYIO 3aJady B paMKax IOPOACKOM

UH(PPACTPYKTYPHI.
7. Kakue 31eMeHTBI TOJKHBI OBITh BKITFOUSHBI B UETKYIO (DOPMYIIMPOBKY MPOOIEMBI TIPOCKTa?

8. Kakue CTPAaTCru MOXHO MCIIOJIB30BaTh JIA I/II[GHTI/I(bI/IKaLII/II/I BCCX 3aMHTCPCCOBAHHBIX
CTOpPOH B IIPOEKTE?
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9. Kakue (axropsl cieayeT yuuThIBaTh [P aHAJIN3E OXKHJIAHUM 3aHHTEPECOBAHHBIX CTOPOH?

Pazoen 2. Ilnanuposanue npoekma

Koumponupyemvie MJ[K: OIIK-4.1 OIIK-4.2 OIIK-6.1 OIIK-6.2 OIIK-7.1 OIIK-8.1 OIIK-9.1
OIIK-9.2 OIIK-10.1 OIIK-11.1 OIIK-11.2 OIIK-11.3 OIIK-4.3 OIIK-4.4 OIIK-6.3 OIIK-7.2
OIIK-7.3 OIIK-8.2 OIIK-8.3 OIIK-9.3 OIIK-10.2 OIIK-10.3 YK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5
VK-10.1 VK-10.2 YK-10.3

Tema 2.1. Ilpoekmmusiii ananuz u 6vlO0p Haubonee 3¢hghekmusrnoco npoekma Oisi YNPAGLEHUS 8
VC08USX Yughposou mpancghopmayuu

dopma KOHTPOJIs/O1leHOYHOE cpeacTBO: [IpakTudeckas padora

Bomnpocsi/3ananus:

1. Onumure Kparko BbIOOp Haubonee dS((EKTUBHOIO MPOEKTa U3  HECKOIbKUX
MPEIOKEHHBIX M0 MHOTOKPUTEPHUAILHOMY NPHUHIIMITY Ha KOHKPETHOM mpumepe. Vcmonb3yiite B
Ka4eCTBE KPUTEPHEB - BEC U BHIPYUKY.

2. C moMmompl0 KaKHX COBPEMEHHBIX IUQPPOBBIX IUIATPOPM M HHCTPYMEHTOB MOXKHO
OCYIIIECTBUTh MHOTOKPHUTEPUATILHBIN aHAIIU3 MPOEKTOB C I1eJIbI0 BhIOOpa Hanbosee 3 (HEKTUBHOTO?
OmumuTe TUTIOCBI W MHHYCBI KXo W3  1uiarGopmM/MHCTpYMEHTOB (HEe Oomee  Tpex
m1aTGOpM/UHCTPYMEHTOB).

3. OnumuTe anropuT™ (M3 MSATH 1IaroB) MPUMEHEHUS COBPEMEHHOHN MU(POBON TIaT(GOpMBI
Excel 115t MEOTOKpUTEPHATEHOTO aHATTN3a MIPOCKTOB.

4. Kakue BOmpochkl HEOOXOIUMO PacCMOTPETh NpU (POPMYIUPOBAHUU THIIOTE3bl PEUICHUS B
OTPaHUYEHHBIX YCIOBUAX?

5. IlpuBenuTe mpuUMeEp THIOTE3bl PEIICHUS COLMAIBLHOM MPOOJIEMBbl, YUUTHIBAsE PECypCHbBIE
OTrpaHUYEHUS.

6. Kakue kiroueBbIe 3JIEMEHTHI JI0/KHBI OBITh BKITIOYECHBI B MTACIIOPT MPOEKTa?
7. Kak yuuThIBaTh KOMIIETEHIIMHM YYACTHUKOB KOMaH/IbI IIPH pa3pabOTKe Macropra npoexTa?
8. Co3naHre KOMMYHHKAIIMOHHOW CUCTEMBI ITPOEKTA.

9. IlpuHUUOBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYpP YIPAaBIEHUS IPOECKTaMH.
[TocnenoBarenbHOCTh  Pa3pabOTKM M CO3JaHMS OPraHU3ALMOHHBIX  CTPYKTYp  yIpaBICHUS
IIPOCKTaMHU.

Tema 2.2. Ilnanuposanue pecypcos npoekma. Ynpaesienue cmoumocmsio u QUHAHCUPOBAHUEM
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kak HazbIBaeTcs mporiecc ompeneneHus, kakue pecypebl (momu, 10, oGopynoBanue u
(¢buHaHCHI) TPeOYIOTCS ISl BBIMOJHEHUS MPOEKTA, U MOCISAYIOIMIET0 MaKCHMAIbHO 3((EKTHBHOTO
pacrpeiesieHns TAKUX pecypcoB (BBIOEpETE BEPHBIN OTBET):

1. IInanupoBaHue
2. MOHUTOpUHT
3. CoznaHue cMeThI TPOEKTa

2. Kak Ha3pIBaeTCsi MpoOLECC PEOpraHM3allMM IJIaHAa NPOEKTa C LEeJIbl0 JUKBUIAIUU
Meperpy>KeHHOCTH €T0 PECypCcoB?

1. HuBenupoBanue
2. BolpaBHUBaHHE
3. KoHTponupoBaHue

3. Kak Ha3pBaeTcs JOKYMEHT, B KOTOPOM 3a(UKCUPOBAHO, KAaKUE PECypchbl OyayT
HCTIOJIb30BaThCsl B TIPOCKTE, M MPOLECCH MOIyYEHHUs U BO3BpaTa 3TUX PeCypcoB?

1. OneparuBHbIi M1aH
2. PecypcHblil miaH
3. Ctparerndeckuii miaH
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4. BaxHeiline penieHus, ONpenestoe IIPOCKTa, NMPUHUMAIOTCA B Hayaje

KU3HEHHOTO IMKIJIA TPOEKTa - B TMPEIUHBECTHUIIMOHHOW (ase, Torma Kak MPOEKTa
MakcuMasbHa B (paze peanuzanuu. Beidepere mpomyieHHOe CI0BO:
1. KauectBO
2. CTouMocCTh
3. Jluzaiin
5. CTOMMOCTH BKJIIOYaeT B ceOs COCTaBIIGHHE CMET, BBISBICHHE U

paccMOTpeHHEe pAa3JIMYHbIX aJbTepHATUB, MX YTOYHEHHE M KOHKpETH3alMio cMeT. Bribepere
MPOITYLIEHHOE CJIOBO:
1. Bwibop
2. OneHka
3. Kontpomns
6. ITo xkakuM HampaBJICHUSAM BEIETCS ONTHMU3ALUS KaleHaapHoro rpaduka’?

—

. BpemeHHas, pecypcHasi, CTOUMOCTHasI
. JlonmrocpouHasi, KpaTKOCPOYHAs, CPETHECPOUHAS
. TakTdeckas, crparermueckasi, CTOUMOCTHAs

W N

7. I[J'DI BBISIBJICHUSA OTHOLICHUA W BIIMAHHA HA IIPOCKT COCTABJISIIOT:

—

. Marpuiry cTelKxoaaepoB
. Anarpammy ['anTa
. Iukn Jlemunra

W N

8. Kak HazpIBaeTcsl TOMHKHOCTh, B paMKaxX KOTOPOH OCYLIECTBISETCS yNpaBlieHHEe KOMaHI0M
MIPOEKTa, COJCPKAHNEM MPOEKTA, PUCKAMH MTPOEKTA!
1. Menemkep/pyKoBOIUTEH POEKTA
2. AIMUHHUCTpPATOP
3. CoBeTHUK
4. KoHcynprant

9. Knnaccudukaiusi COBpeMEHHBIX TEXHOJIOTHI BKITIOUACT (BHIOCPETE BEPHBI OTBET):

1. OGpazoBarenbHbIe, MHPOPMAITMOHHBIC, CKBO3HBIC
2. OcHOBHBIE, BCIOMOTaTENbHbIE, TOTIOTHUTEIbHbIE
3. IIpocThie, CIOKHBIE, YHUKAJIbHBIC

Pa3zoen 3. Ynpaenenue pecypcamu

Koumponupyemvie HJ/IK: OIIK-4.1 OIIK-4.2 OIIK-6.1 OIIK-6.2 OIIK-7.1 OIIK-8.1 OIIK-9.1
OIIK-9.2 OIIK-10.1 OIIK-11.1 OIIK-11.2 OIlIK-11.3 OIIK-4.3 OIlIK-4.4 OIIK-6.3 OIIK-7.2
OIIK-7.3 OIIK-8.2 OIIK-8.3 OIIK-9.3 OIIK-10.2 OIIK-10.3 YVK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5
VK-10.1 VK-10.2 YK-10.3

Tema 3.1. Ynpasnenue puckamu u 603MONCHOCHMAMU 6 NPOEKMe
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa
Bomnpocsi/3ananus:

1. B paMkax 1emoBOil UTpbhl BaM HEOOXOAMMO IpOaHAIU3UPOBaTh OM3HEC-KEHWC MPOEKTa,
BBISIBUB KJIFOUEBBIE DJKOHOMMYECKHE PHUCKHM U CKPBITBIE BO3MOXKHOCTH. Mcrmonb3ys MeToasl
HSKOHOMHYECKOTO aHalu3a (HampuMep, aHaju3 4YyBCTBUTEIBHOCTH), pa3paboTaiiTe MpaKTUYECKUe
MEphl 10 MHUHUMHU3ALMM YIPO3 U MAaKCUMHU3ALUHU JOXOAHOCTU. Pe3ynpraromM cTaHeT KpaTkoe
00OCHOBaHHOE peIIeHHE, JEMOHCTPHUpPYIOUIeEe Ballly CIOCOOHOCTh IPHUMEHSATh SKOHOMHUYECKHUE
3HAHUA AJI YIPABJICHUS IPOCKTHBIMA PUCKAMU U BO3MOXKHOCTIMU

2. Bam HE0OXOQMMO MPOAaHAIU3UPOBATh KPU3UCHYIO CHTYallMI0 B KOMITAHWUH, TPEOYIOUIYIO
OpPTaHU3aIlMOHHBIX W3MEHEHHU (HAampuMep, pPeCTPYKTYPH3alHI0 OTAeNia WM 3allyCK HOBOTO
nponykra). Mcmone3ys (UHAHCOBYIO OTYETHOCTh M ONEpAIMOHHBIC JaHHBIC, TPEIIOKUTE
KOHKPETHOE OPTraHW3allMOHHO-YIIPABICHYECKOE PEIICHUE, PAacCUYUTaB €ro OIOMKETHBIN 3PdekT u
OIlEpallMOHHBIC TOCHencTBUs. Kputepuem ycrexa SBISETCS 3alldTa BalIero MPEIJIOKCHUS,
JIEMOHCTPUpYIOIIAsi OaJaHC MeXIy OKOHOMHYECKOW IIeNIeCO00pa3HOCTBI0O M MPAaKTUYECKOM
pean3yeMOCThIO B 3aJJaHHBIX YCIOBHUSX.
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3. Bam mnpencTouT H3yYUTh KOMIUIEKCHYIO TMpOOJeMy KOMIIAaHWH, IIOJYy4YHB HaOop
Pa3pO3HEHHBIX JaHHBIX (OTYEThI, MHEHHUS SKCIEpPTOB, (hrHAHCOBBIC MOKazaTenu). [IpoBeaure mouck
HenocTammeil uHpopMauy, KPUTHYECKH OIIEHHUTE JOCTOBEPHOCTh HMCTOYHMKOB M BBIJICINUTE
KJIIOUEBbIE TPUYUHHO-CIICACTBEHHBIC CBS3H. Pe3ynbTaroM CTaHeT CUCTEMHasi MOJENb MPOOIeMbl ¢
O00OCHOBaHHBIMHM PEKOMEHIAIMSIMM, IIOKa3bIBaOIasi Bally CHOCOOHOCTh MpPeoOpa3oBHIBATH
uHpopManuio B 3p(HeKTUBHOE pelIeHuE.

4. IlpencraBbTe, 4YTO HEOOXOMMMO BBIOpaTh PYKOBOAWUTENS TpoekTta. ONUIIUTe MATh
OCHOBHBIX KOMITETCHIIMA, YMEHHI W HABBIKOB MOTCHIIMAIIBHOTO PyKOBOAUTENS TTpoekTa. O0oCcHyTE
CICITaHHBINA BBIOOP.

5. Cospaiite mopthoaro APPEKTUBHOTO PYKOBOTUTENS TNPOEKTa C TOYKH 3PEHUS
HSKOHOMHUYECKHX U (DMHAHCOBBIX MOJIXO0/I0B (HCIIONB3YHTE HE Ooee MATH KPUTEPHEB).

6. M3BecTHO, YTO MAEATENBHOCTH JIOOOTO TPEANPHITHS HANpaBleHAa Ha JOCTHXKCHHE
orpenesieHHbIX neiei. Jlroboe mpennpusTHe OrpaHUYEHO MO BPEMEHHM CBOETO CYIIECTBOBAHMUSL.
Hakonen, ycnemHble MpeanpusTHs BCErla YHHUKAJIbHBI 10 MPOAYKTaM, yciyram Ju0o
OousHec-MoaensaM. MOXXHO JIM CKa3aTb, UTO JII00O€ IpeAnpusTue sBisercs npoekrom? Ecnm na —
noyemy? Ecnu HeT — kakue orpaHuuMBaionive (GakTopsl CleyeT BBECTH B JaHHbIC YTBEP)KIACHHS?

7. BBl ABIs€TECH PYKOBOAUTENIEM IPOU3BOIACTBEHHOIO peanpuaTusa. Tekyas cuTyanus Ha
PBIHKE CKJIaJbIBaeTCsl ONMaromnpusiTHO. IIporHO3BI CBUAETENBCTBYIOT O IMEPCIEKTUBAX YBEIWYCHUS
Crpoca Ha IPOAYKIIMIO MPeaNpusATHs. B ¢Bs3U ¢ 3TUM BaMH OBLIO IPUHSATO PEIICHUE O PACIIMPEHUN
IIPOU3BOACTBEHHBIX MOIIHOCTEH IIyTEM CTPOUTENBCTBA JONOJHUTENbHOro 1exa. Onpenenure
OCHOBHBIE JTalbl peaii3allid JaHHOTO IPOEKTAa ¢ MOMEHTA NPUHATHS PELIEHHS U A0 MOMEHTa
CIa4M LI€Xa B AKCIUTyaTallHuIo.

8. B mpomecce peanuzanuu NpoOEKTa CTPOUTENBCTBA SKUJIOTO JIOMa ObUIM TPOBENEHBI
cienyomuye padboThl: MOKYNKa 3€MEIbHOI0 y4acTKa, MOITy4YeHHE pa3pelieHHus Ha CTPOUTENHCTBO,
MPOEKTUPOBAHUE JIOMa, 3€MIIsSIHbIe paboThl, BO3BelAeHHE (yHIaMEHTa, BO3BEICHHE CTEH U
MEPEeKPHITHI, KPOBIISI KPBIIIH, HApy>KHAs OTJIEJNKa JI0Ma, MOJBEJeHHEe KOMMYHUKALMH, BBOJ A0OMa B
SKCIUTyaTallui0 U TOJy4YeHHE IPaBOyCTAHABIMBAIOUIMX JOKYMEHTOB. Bce 5 3Tambl peanu3anuu
npoekta yureHbl? Kakwue srambl okazamuch mnpomnymieHbl? Pacnpenenure pabotel mo dazam
KU3HEHHOTO IIUKJIa MPOEKTa.

9. PaccMoTpuTe KOHKPETHBIN MPUMEP pean3allii Kakoro-Tu0o nmpoekta. BeisiBure Hanmmune
MpU3HAKOB TpoekTa. OmnpenenuTe MOACUCTEMBI yIpPaBJICHHWs JaHHOTO mpoekra. Kaxkue
(dbyHKIIMOHATBHBIE O0NACTH 3a/IeCTBOBAHBI B XO/¢ peanu3anuu mpoekta? Ha kakom srame Ha
JAHHBIA MOMEHT HAXOAUTCA KWU3HEHHBIM IUKJI JaHHOTO mpoekTa? Omnpenenure NOTEHIUAIbHYIO
MOJIE3HOCTH ATOTO MPOCKTA JJIS PEaTU3YIONIEH €ro OpraHu3aInH.

Tema 3.2. Vnpaenenue uenogeueckumu pecypcamu U KOMMYHUKAYUAMU 8 NPOeKme
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Ilens mpoekra — 310 ...

. )KeJIaeMbIii pe3yNbTaT e TebHOCTH, TOCTUTAEMBbI B UTOTE YCIEIIHOTO OCYIECTBICHUS
. IPOEKTAa B 33JJaHHBIX YCJIOBUSAX €r0 BBHITIOTHEHUS

. HarpaBJICHHsI 1 OCHOBHBIE MPUHIIMITBI OCYIIECTBICHUS IPOCKTA

. IOJTy4eHue PUOBLTH

. IPUYMHA CYIIECTBOBAHUS IPOCKTA

DA W =

2. HemocpencTBeHHOE MHUITMUPOBAHUE MMPOESKTA BKIIIOYAET B CeO4 ...
. [lpuHsTHE pemIeHHs 0 HaJaie MPoeKTa
. OnpenienieHre ¥ Ha3HAYCHHE YIPABISIONIETO IPOSKTOM
. [Ipunstre pemenus o0 obecrieueHnn pecypcaMu BHITIOTHEHUS TIEPBOM (a3bl MPOEKTa
. AHanmu3 mpooOJIeMbI ¥ TOTPEOHOCTH B TIPOCKTE
. COOp MCXOTHBIX JTAaHHBIX
. Opranu3anust ¥ KOHTPOJIb BBITIOIHEHHSI padoT
. YTBep)KJIeHHE OKOHYATEIHHOTO CBOJTHOTO IJIaHA YIIPABICHHS TPOSKTOM

NN N R W -
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3. WMHunpamust mpoekTra — 3TO CTaausl Tpolecca YNpaBlIeHUs MPOEKTOM, pe3yIbTaToM
KOTOPOH SABJIAECTCS
1. cCaHKIITMOHMPOBAHUE HaYaja MPOEKTa
2. yTBEpKJCHUE CBOAHOTO IUIaHA
3. OKOHYaHHE TPOEKTHBIX PadOT
4. apXMBHPOBAHUE MPOECKTHOW JOKYMEHTAIIMH U U3BJICUEHHBIC YPOKU
4. ITpu npuHATHM penieHus 00 HHBECTUPOBAHUH HEOOXOIUMO yUUTHIBATD ...
1 .uHIALUIO, PUCKH, aTbTEpPHATUBHbIE BApUAHThI HHBECTUPOBAHMS
2 . MHQIISIIIO U PUCKA
3.MHOIANMIO U aNbTEepHAaTUBHBIE BAPUAHThl MHBECTUPOBAHUS
4.pUCKM 1 aJIbTEpHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
5. Ctparerus mpoekra — 310 ...
1. sxemaembIil pe3yabTaT AEATEIbHOCTH, JOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYIIECTBICHHUS MPOEKTa
B 33JIaHHBIX YCJIOBHUSX €T0 BBITIOJTHEHUS
2. HanpaBJICHUs] U OCHOBHBIE MPUHIIMITBI OCYIIIECTBICHHUS IPOCKTA
3. momy4enue npuObLTH
4. mpyUYMHA CYIIECTBOBAHHUS POCKTA
6. [IpenmeTHast 001acTh MPOEKTA

. COBOKYITHOCTb IIPOEKTHBIX PA0OT, MPOAYKTOB U YCIIYT, IIPOU3BOICTBO KOTOPHIX JOIDKHO

. OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MPOEKTa

. pe3yabTaThl MPOEKTA

. MECTOTIOJIO’KEHHE TTPOEKTHOTO oduca

. TpyIIa 3JIEMEHTOB (BKJIIOUAIOMIMX KaK JIFOJICH, TaK W TEXHHUYECKUE DIIEMEHT, OPTaHU30BAHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHMM JICHCTBOBaTh KaK EIMHOE IIEJ0€ B IENSAX TOCTHIKCHUS
MOCTABJICHHBIX TIepel HUMH TeJIei

[ T SN S I S

7. ®a3a npoekTa — 3710 ...
1. HaOop JIornYecKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B POIIECCE 3aBEPIICHHSI KOTOPBIX
2. TOCTUTAEeTCs OAMH U3 OCHOBHBIX PE3yJbTaTOB POEKTA
3. o=kl HabOp MOCIeI0BaTENFHBIX PaboT MPOEKTa
4. KIIO4EBOE COOBITHE IMPOEKTAa, MCIOIb3yeMOE€ Ul OCYLIECTBICHHS KOHTPOJS HaJ XOAOM €ro
peanuszanuu

8. IlocenoBaTenbHOCTL B MEPAPXUUYECKON CTPYKTYpE 1ieJIel U 3a1a4 (CBEpXY BHHU3)
1. Muccus
2. Crparernyeckas 1eib
3. TakTHyeckue 1enn
4. OnepaTuBHbBIC 3a]]a4K1

9. llens mpoekra — 37O ...

. KEJIaeMBbli Pe3yNbTaT JEATENbHOCTH, JIOCTUTAEMBbIIl B UTOTE YCIIEITHOIO OCYIIECTBICHUS
. IPOEKTa B 33JJaHHBIX YCJIOBHSX €0 BBIIIOJHEHUS
. HalIpaBJI€HUS U OCHOBHBIEC IPUHLIUIIBI OCYILIECTBIEHUS IPOEKTA
. IOJTy4eHue NPUOBLTH
. IPUYMHA CYyLIECTBOBAHUS [IPOEKTA

DA W =

Pa3zoen 4. Bvinonnenue npoexma

Koumponupyemvie HJ/K: OIIK-4.1 OIIK-4.2 OIIK-6.1 OIIK-6.2 OIIK-7.1 OIIK-8.1 OIIK-9.1
OIIK-9.2 OIIK-10.1 OIIK-11.1 OIIK-11.2 OIIK-11.3 OIIK-4.3 OIIK-4.4 OIIK-6.3 OIIK-7.2
OIIK-7.3 OIIK-8.2 OIIK-8.3 OIIK-9.3 OIIK-10.2 OIIK-10.3 YK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5
VK-10.1 VK-10.2 VK-10.3

Tema 4.1. Bvinonnenue, KoHmpons u 3a8epuieHue npoekma

dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora
Bomnpocsi/3ananus:
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1. Onumure OCHOBHBIE METOABI BU3yajM3alliM 3TAIlOB BBIIIOJHEHUS IPOEKTa (HE MEHee
Tpex)

2. IlocTpoiite nuarpaMMy I'aHTa 151 KOHKPETHOTO Keiica-npumepa

3. IlocTpoiite guarpammy I[lapeto Ajis1 KOHKPETHOTO Keilca-pumMepa

4. TpaHckacIMHCKHUM Ta30IIPOBOJ — HOBBIM MapHIPYT K SKCHOPTHBIM phIHKaMm" OTCyTCTBHE
BBIXO[a K MOpIO sIBIsieTCsl OoJbInoi mpobnemoil mis TypKMEHHCTaHa, IOCKOJIBKY Jejiaer
HEBO3MOXKHBIM JKCIOPT raza 3a pybex. Tpanckacnmiickuii rasompoBos (TCGP) orkpoer mpsiMoit
BbIxo B Typuuio u Ha 3amajg depe3 AsepOaiipkaH, B TO BpeMsl KaK CETrOJHs MOCTAaBKH U3 3TOTO
peruoHa JOJKHBI OCyILIecTBIAThCS udepe3 Poccuto m Hpan. Llens mpoekra TpaHCKacnuHCKOro
ra3onpoBofia — CHOCOOCTBOBAaTh CO3MAHUIO B  KAaCHHICKOM PpEruoHe HOBOM  CHCTEMBI
TPAHCIIOPTHPOBKHM Ta3a. [a30mpoBOj CTaHET »JIIEMEHTOM, YBEIMYHBAIOIIUM MHOTooOpasue
HMCTOYHUKOB M MAapIIpyTOB I DKCIOpTa Kacnuickoro rasa B Typuuro u Espomy. IIpesuneHTs!
YyeThlpeX TocyaapcTB — yuyacTHUKU npoekta (Ipysus, AszepOaimxan, Typkmenucran u Typuwus)
MOJANHUCAIN JIEKJIapallio B MOAJEPKKY IpoekTa. OcyliecTBiaseT 3Ty noauepxkky IIpaBurenbcTBo
CILIA. B peanusanuu npoekTa IpUHUMAIOT Y4acTHE MEXIyHapOIHbIE KOPIIOPALUU — B YACTHOCTH,

5. TlocTpoeHme oOpraHuU3allMOHHONW CTPYKTyphl TmpoekTa llenmp mpoekra: paspaboTka,
CO3/laHMe ¥ BHEJIPEHHE Ha PHIHOK MHOTO(QYHKIIMOHAJIBHOIO TOPTATUBHOTO JIOMAIIHETO
MHTEJJIEKTYaJIbHOTO Mbliecoca, 00JIaaloero onpeaeIeHHbIMUA B TEXHUYECKOM 3aJJaHiH pabouuMu
XapaKTepPUCTUKAMHU, BPEMEHEM HENPEPBIBHOM pabOThl akkymyssTopa 10 9, po3HMYHOHN IIeHOW HE
BhIte 10 ThIC. pyOsIeH.

6. B xone peanuzaruu OromKeTHAs CTOUMOCTD MPOEKTa JA0kHA cocTaBuTh 2 MitH 300 ThIC.
py6. PaccumtaiiTe nporHo3Hoe OTKJIOHEHHWE CTOMMOCTH IIPOEKTa, €CIM Ha CepeArHE CpoKa
peanu3anuy MPOeKTa IJIAHOBBIE 3aTparhl MOJKHBI cocTaBUTh 1 mutH 500 ThIC. py0., OCBOCHHBIN
o0beM Ha otueTHyio naty — 1 muH 400 ThIC. py0., pu 3TOM (DaKTUYECKHE 3aTpaThl HA OTYETHYIO
naty coctaBuwiu 1 mutH 460 ThIC. pYO.

7. bromxket npoekTa coctapisieT 200 qeHekHBIX eAuHUI]. Ha BeImomHeHne padboT 10 TeKymen
JaThl INIAHUPOBAIOCH M3pacxonoBaTh 50 enunuil, a GakTUUECKU OBLTO M3PACXOI0BAHO 46 CIUHMIIBI.
[Ipu sTOM, coIvIacHO MJIaHy, Ha BBINOJHEHHE PabOT HY)XHO ObLIO H3pacxonoBarh 40 eAMHULL.
Paccuuraiite B COOTBETCTBMM C TPAJUIMOHHBIM IIOJIXOJOM U METOAOM OCBOEHHOro oObema
OTKJIOHEHHME T10 3aTparaM. B kakom cirydae HabIonaeTcss SKOHOMHUS! IEHEXKHBIX CPEJCTB, a B KAKOM —
nepepacxof? Ecnu paccunTaTh OTKIIOHEHUE MO PACTIMCAHUIO, TO KAKOB PEAbHBIM X0 BBIITOJIHEHUS
MIPOEKTA MO0 CPAaBHEHUIO C 3aIUIAaHUPOBAHHBIM IpaQUKOM?

8. MoHHTOPHUHT paboT MO MPOESKTY.
9. MeTonbl CHUXKEHUS YPOBHS PUCKa.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

2 cemecmp, IK3ameH

Koumponupyemvie HJIK: VK-2.1 VK-10.1 VK-2.2 VK-10.2 VK-2.3 VK-10.3 VK-2.4 VK-2.5
OIIK-4.1 OIIK-6.1 OIIK-7.1 OIIK-8.1 OIIK-9.1 OIIK-10.1 OIIK-11.1 OIIK-4.2 OIIK-6.2 OIIK-9.2
OIIK-11.2 OIIK-7.2 OIIK-8.2 OIIK-10.2 OIIK-11.3 OIIK-4.3 OIIK-6.3 OIIK-7.3 OIIK-8.3 OIIK-9.3
OIIK-10.3 OIIK-4.4

Bonpocsl/3ananus:

1. OcHOBHBIE TMOHATUSA: TIPOEKT, MporpaMma, yIpaBleHHe MpoekToM. IIpuBenure
KOHKPETHBIE TPUMEPHI.

2. Kpurepuu ycnexoB U Heyznad npoekra. [IpuBeanre KOHKpETHbIE IPUMEPHI HA KOHKPETHOM
IIPOEKTE.

3. XKuznennpli ka1 U (asel mpoekrta. ONMUIIUTE CIOBAMU W BU3YyUIM3UPYHTE B BUIC
kapTUHKH. [IpuBeanTEe KOHKPETHBIE TPUMEPHI HA KOHKPETHOM IPOEKTE.
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4. PacckaxuTe 00 OCHOBHBIX COCTABJISIONIMX MPOEKTa: OKPYKEHUE MPOEKTa, YYACTHUKH
MPOEKTa, KOMaHJa MpOeKTa, yMHpaBisiouuii mpoektoM. [IpuBennTe KOHKpETHbIE NpPUMEpPHI Ha
KOHKPETHOM IIPOEKTE.

5. OpranuzaloOHHbIE CTPYKTYPBI IPOEKTA: ONpeesieHUe, IPUMEPBHI.
6. Ctaguu nporuecca ynpaBieHUs IPOSKTaMH.

7. CoBpeMeHHbIE TEXHOJOTHMH B YIPaBICHUH MPO(ecCHOHAIbHBIMU MPOEKTaMU M HX
HBOJIIOLIMS COBPEMEHHBIX TEXHOJIOTHH.

8. Kpatkuii 0630p coBpeMEHHBIX UPPOBBIX TEXHOJIOTHH U IIU(PPOBBIX HHCTPYMEHTOB.

9. Bamm pekoMeHIAMM W TIOKEIaHUS MO MPUMEHEHHIO COBPEMEHHBIX LH(POBBIX
TEXHOJIOTHH U IIM(PPOBBIX HHCTPYMEHTOB JUISI YIIPABICHUS IPOCKTAMHU.

10. Harmummmute MeTosl uaeHTudukanuy puckoB. [IpuBenuTe mpumepsl.

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas numepamypa

1. OcHOBBI ynpaBieHUs TPOCKTaMU: yueOHOe rmocooue: yueoHoe nmocoodbue / cocraBurenu: JI. I.
AranuroBa, JI. b. Mensenesa, I FO. byropuna, T. 1. Copokuna. - OCHOBBI ypaBi€HUS TPOCKTaMHU
- Tromens: [ocymapcTBeHHBI arpapHblii yHuUBepcuTeT CeBepHoro 3aypanbs, 2023. - 116 c. -
2227-8397. - Texcr: AJIEKTPOHHBIH. // IPR SMART: [caiT]. - URL:
https://www.iprbookshop.ru/133559.html (mara o6pamenus: 16.03.2025). - Pexxum mocrymna: 1o
MOAIITUCKE

2. TamkunoB A. I. YnpaieHue mpoekTaMd W W3MEHEHHSAMHU NpH UPPOBON TpaHCcHOpMaIH
OpeanpusaTus: yueOHoe mocodue Uit By30B: ydeOHoe mocoOue aist By3oB / A. I. TamkuHOB. -
Cankrt-IlerepOypr: Jlanb, 2024. - 196 c. - 978-5-507-49509-2. - Tekcrt: 3neKTpOHHBIN. //
WznarensctBo Jlanww: [caiit]. - URL: https://e.lanbook.com/img/cover/book/422597.jpg (nmata
obpamienus: 16.03.2025). - Pexxum noctymna: o NOANUCKE

3. Dnemyp3aeBa P. A. Ympasnenue mpoekramu: ydeOHOe mocobue: ydeOHoe mocobue / P. A.
Onpmyp3aeBa. - YrpasieHue Ipoekramu - Tomck: M3parenbctBo TOMCKOro rocyaapCTBEHHOTO
yHuBepcureta, 2022. - 352 c. - 978-5-907572-00-3. - Tekct: anexkrponusiit. / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/132614.html (nara o6pamenus: 16.03.2025). - Pexxum mocryma:
IO TIOJIITHCKE

4. benuxosa . I1. OcHOBBI ynipaBiieHUs! IPOEKTaMu: yueOHoe ocodue: yueOHoe nmocodue / U. I1.
benukosa, O. H. ®eaucko. - OcHOBBI ynpasiaeHus npoekramu - CraBponoib: CTaBpONOIbCKUMN
rocylapcTBeHHbIN arpapubiii yHuBepcuret, 2020. - 112 c. - 2227-8397. - TekcT: 3MeKTPOHHBINA. //
IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/109396.html (mara oOpamenus:
16.03.2025). - PexxuMm noctyna: 1o NoAmnMucKe

5. boponuna JI. H. OcHoOBBI ynpaBieHus npoeKTamMu: yueOHoe rnocobue: yuedHoe mocodue / JI.
H. boponuna, 3. B. Cenyk; nox penaxuueii 0. BumneBckuii. - OCHOBBI yIIpaB/I€HUsI IPOEKTAMU -
ExarepunOypr: VYpanbckuii ¢enepanbubiii  yHusepcuter, ObC ACB, 2016. - 136 c. -
978-5-7996-1751-6. -  Tekcr: onekrponnwni. // IPR  SMART: [caiit]. - URL:
https://www.iprbookshop.ru/65961.html (mata obpamenus: 16.03.2025). - Pexxum noctyma: 1o
MOATHCKE
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6. Yuununa T. B. YipasneHnue npoekramu: Kypc JeKuuil o HampasieHuto noarorosku 08.03.01
«CTPOUTEIBCTBOY», HANIPABIEHHOCTh «OpraHU3allusl UHBECTULMOHHO-CTPOUTEIBHON JNEATEIBHOCTI:
Kypc Jekuuid 1o HanpasieHuto noaroroBku 08.03.01 «cTpouTenbcTBO», HANPaBIEHHOCTh
«OpraHu3anus MHBECTULMOHHO-CTPOUTENbHON nestensHOocTH» / T. B. Yumnuna. - YnpaieHue
npoekraMu - [lensa: IIeH3eHCKUI TOCYNapCTBEHHBIM YHUBEPCUTET APXUTEKTYPHl U CTPOUTEIILCTBA,
OBC ACB, 2021. - 104 c. - 2227-8397. - Tekct: snekrponusid. // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/138670.html (mara obpamenus: 16.03.2025). - Pexxum noctyna: 1o
MOJIUCKE

7. Cunenxo C. A. VYmopaBneHue mpoekTaMH:  y4eOHO-IIpaKTHUecKoe  Iocolue:
yueOHo-mpakTuaeckoe nocoodue / C. A. Cunenko, A. M. Cnasun, b. B. JKaganosckuii. - Yrpasnenue
nmpoekraMu - MockBa: MOCKOBCKMI TOCYIapCTBEHHBIN CTPOUTEIbHBIM yHUBepcuteT, Ail ITu Op
Menua, ObC ACB, 2015. - 181 c. - 978-5-7264-1212-2. - Tekcrt: snekrponnsiid. / IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/40574.html (mara oOpamenus: 16.03.2025). - Pexum
J0CTyna: 1Mo MOAIHUCKE

Jlononnumenvuas numepamypa

1. ®omuuenko M. I1. MexayHapoaHble M HAaIlMOHAIBHBIE CIIOCOOBI 3aIIUTHI MPaB W CBOOO.
JUYHOCTH: yueOHoe mocoOue: ydeOHoe mocobue / M. Il. domuuenko. - MexayHapoaHbie U

HallMOHAJBHBIC CIOCOOBI 3alMTHI TMpaB W CcBOOOA JWYHOCTH - MockBa: Bcepoccuiickuit
rocynapcTBeHHblii  yHUBepcutTeT tocturuu (PITA  Muntocra Poccum), 2015. - 128 c. -
978-5-00094-148-5. -  Tekct: osmekrponnsri. // IPR SMART: [caiit]. - URL:

https://www.iprbookshop.ru/43223.html (mara oOpamenus: 16.03.2025). - Pexxum pocryma: 1o
TOATTHCKE

2. TlpoekTHast AESATENBHOCTh B cdepe NU(pOBOTO CEIBCKOTO XO3SMCTBA: y4eOHOE Mmocodwue:
ydyebHoe mocobue / cocrtaButenu: P. K. ApwikbaeB, A. A. AiirmaeBa, A. B. PribakoB, A. B.
Komkapos. - [IpoekTHas nestenbHOCTh B cepe mudppoBOro CeabCKOTo XO3siMcTBa - AcCTpaxaHb:
AcCTpaxaHCKU TOCYJapCTBEHHBIN YHUBEPCUTET, M3naTenbckuil 10M « ACTpaxaHCKU YHUBEPCUTETY,
2020. - 83 c. - 978-5-9926-1209-7. - Texkct: snekrpoHHbiif. // [PR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/108847.html (mara o6pamenus: 16.03.2025). - Pexxum mocrymna: mo
MOJIITUCKE

3. [IpoexkTHass AESITENBHOCTh KaK CHOCOO pa3BUTHUA JIMYHOCTH CTYIEHTOB M HUX
npodeccuoHaNnbHON MOATOTOBKH: METOAMYECKHE YKa3aHHs: MeToAuuYeckue ykazaHus / cocT. E. A.
bynaroBa. - IIpoekTHas JesATENbHOCTh Kak CIOCOO PAa3BUTUS JIMYHOCTH CTYAEHTOB M HX
npodeccuoHanbHO moarotoBkn - Hwxauitk Hosropoa: Hwkeropoackmii  rocymapCTBEHHBIN
aApXUTEKTYpPHO-CTpOUTENbHBIN yHUBepcuter, ObC ACB, 2015. - 32 c. - 2227-8397. - Tekcr:
anektpoHubii. // IPR SMART: [caiiT]. - URL: https://www.iprbookshop.ru/54955.html (mara
obpamenust: 16.03.2025). - Pexxum nocTyrma: 1mo moamnmucke

4. bycaposa 10. Jl. IlpoekTHas nesTenbHOCTh: ydeOHOe mocobue: ydyeOHoe mocodme / FO. /.
BycapoBa. - [IlpoexktHas pestenbHOCTh - OMck: OMCKUH TOCYIapCTBEHHBIA TEXHHYECKHI
yuuBepcuteT, 2023. - 84 c. - 978-5-8149-3634-9. - Tekcrt: anekrponnsiil. / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/140857.html (mara o6pamenus: 16.03.2025). - Pexxum mocryma:
IO TOJTHUCKE

5. VYnmanosa H. H. [IpodeccrnonanbHO-TIpOEKTHAS NEATEILHOCTh AM3aiiHepa: yuyeOHoe Mmocooue:
yuebnoe mocobue / H. H. VYmamosa. - IlpodeccronanbHO-IpOEKTHAS ACSATEIBHOCTh AU3alHEpa -
Omck: OMcKu# rocy1apCTBEHHbIA TEXHUUECKHUI yHUBEpcuTeT, 2022. - 130 c. - 978-5-8149-3504-5. -
Texct: snexkrponHsiid. / IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/131222.html
(mara obpamenust: 16.03.2025). - Pexxum nocTyma: mo moanucke

6. Ynpasnenue npoekramu / B. H. Octposckas, I. B. Boponimora, O. H. MomoroBa [u 1p.] - 4-¢
u3n., crep. - Cankr-IletepOypr: Jlans, 2022. - 400 c. - 978-5-8114-9172-8. - TeKkcT: 3MeKTPOHHBIN. //
WznarensctBo Jlamp: [caiit]. - URL: https://e.lanbook.com/img/cover/book/187775.jpg (nara
obpamenus: 16.03.2025). - Pexxum nocTyma: 1mo moanmcke
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7. IIpoekTHast A€ATENBHOCTD IIKOJIBHUKOB. Kak ycrenHo npeacTaBuTh CBOM MPOEKT U MOOEIUTh
B KOHKypce: y4eOHO-MeToau4ecKkoe nocodue: yuedno-meroquueckoe nocooue / C. A. I'anart, A. I1.
Henucos, U. FO. Xunbuosa, E. B. Macnosckas. - [IpoekTHasi 1edaTelbHOCTh IMIKOIbHUKOB. Kak
YCHEIIHO TMPEICTaBUTh CBOW NPOEKT M MOOeANTh B KOHKypce - MockBa: HamnmoHanbHBIN
HCCIen0BaTeNbCKuil siaepHbld yHuBepcureT «MUDN», 2023. - 100 c. - 978-5-7262-2927-0. - Tekcer:
anektpoHHbil. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/141188.html (nmara
obpamenust: 16.03.2025). - PexxuM goctyna: mo noAmucKe

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanmbix
1. http://www.elibrary.ru - Hayunas snekTpoHHast On0imnoTeka
2. https://www.garant.ru - Undopmannonno-mpaBoBoii nopran "['apant"

Pecypcol « Unmeprem»
1. http://rucont.ru/gcollections - HantmonansHeIi g poBoit pecypc PykoHT

2. http://smb.gov.ru - @DenepanbHbIi TOpPTad Majoro W CPEIHEro MPEeANPUHUMATEIHCTBA
MuHUCTEPCTBO SKOHOMUYECKO-TO pa3Buths Poccuiickoit deneparyu.

3. https://a2is.ru/catalog/programmy-dlya-prinyatiya-upravlencheskikh-reshenij - TOII-10
Jlydine oH-TaliH CUCTEMBI IPUHATHS PEIICHUIA

4. https://creativeconomy.ru - Poccuiickoe mpeanpuHuIMaTeIbCTBO, IEPUOIUIECKOE U3TaHNE

5. https://rosstat.gov.ru/ - OdurnumanpHas crarucTuueckas HWHGOPMANUS O COIUATBHBIX,
HSKOHOMHMYECKHX, AEeMOrpadUyecKux, SKOJIOTMYECKUX U JAPYTruX OOIIECTBEHHBIX IIpolieccax B
Poccuiickoit @enepanyu

9.3. [IporpammHoe o0ecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npocpammnozo obecneuenus
(0bHO8BNEeHUE NPOU3BOOUMCS NO Mepe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

He ucnonb3zyercs.
9.4. O0opynoBaHue M TEXHUYECKHE CPeACTBA 00yUeHUs

JlexuyroHHas aynutopus
JleKIMOHHBIN MYJIBTUMEIUUHBIA KOMILIEKC - 2 IIT.
[Ipoexrop - 2 mit.
LED-3kpaH - 1 wrt.
ABTtomaruzupoBaHHoe pabouee mecto (APM) - 1 mrt.

VYueOHas aymuTopus
LED-3kpan - 1 mr.
ABromaru3upoBaHHoe padouee mecto (APM) - 1 mT.
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10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 THCHHMILIMHBI (MOTYJIs)

C menpo yCHemHoro OCBOGHUS JAaHHOTO MpeIMeTa CTyACHTY HeOOXOAUMO BBIMTOIHATH JIOMAaIIHHAE
paboThI O yKa3aHHBIM IPETOaBaTEIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. s
Ooylee  YCHEIIHOTO  BBINOJIHEHUS  pabOTBl  CTYAEHTY  NpEeAjaracTcss  HCIOJIb30BaHHUE
y4e0HO-METOMYECKUX MAaTePHaIOB, COOTBETCTBYIOUINX YKa3aHHOU TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIALUAMU IO JUCLUILINHE;

- MeronuyeckuMH pPEKOMEHIAIMSAMHM TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK;

JUis  yCHEIHOro OCBOEHUS JUCHMIUIMHBL "OCHOBBI IIPOEKTHOM J€ATEIBHOCTH" CTyAEHTam
HEOOXOIMMO HE TOJIBKO BBIMOJHATH JOMAIITHHUE 3a/1aHUS B COOTBETCTBUU C YKa3aHHBIMHU TEMaMH, HO
M AaKTUBHO pa3BUBaTb HABBIKM KOMAaHJHOW paOOThl, YMNpaBICHUS MPOEKTAaMH M PEIICHUS
MIPAKTUYECKUX 3a]au.

PexomeHamm no opraHu3aiuy caMoCTOSITEIbHOM paboThI:

N3yueHne TEOpPETUYECKMX OCHOB. VICIONB3yHTE MPEeNOCTaBICHHbIE Y4eOHO-METOIHUYECKUE
Marepuaibl (Y4eOHHKH, JIeKIMH, MNpPE3CHTAI[MH, HOPMAaTHBHBIC JOKYMEHTHI). O3HaKOMBTECH C
MeTonaMu MpoekTHoro ympasineHus (Agile, Waterfall, Scrum, Kanban u gap.). M3yuaiite keich
peaslbHBIX MPOEKTOB JJIsi IOHUMAaHUS TUIOBBIX MPOOJIEM U CrocoO0B ux pemieHus. [IpakTuueckas
oTpalboTKa HABBIKOB. BeImomnusiiTe 3a1anus B opMare MUHU-TIPOCKTOB, IPUMEHSIS

U3y4YeHHbIE METONMKU. Pa3pabarbpiBaiiTe NMpPOEKTHBIE JOKYMEHTHI (YCTaB IpOEKTa, IUIaH paloT,
MaTpully OTBETCTBEHHOCTH, OTuYeThl). Mcnonb3dyiite cnenuanusupoanHoe I1O (butpukc24,
A2B, Pyrus, YouGile, [Tnandukc, Meramnan u ap.) A IUIaHUPOBAHUS M BU3YaTU3aI[MH TPOCKTOB.
PabGora B KomaHje. YdyacTBYHTe B TPYNIOBBIX MNpPOEKTaX, pacupeneiss poiu (PyKOBOAUTEIb,
AHAJINTUK, UCTIIOJHUTEND U T. 1.). Pa3BuBailiTe HaBBIKM KOMMYHUKAIUH, JEJIETUPOBAHUS U KOHTPOJISA
BBITIOJIHEHHST 3a/ad. AHaJIM3UpyHTe KOMaHIHBbIE OMIMOKM W TpeajaraiiTe myTH UX yCTpaHEHUS.
Camoornenka u peduiekcusi. Benure JHEBHUK IPOEKTHOH EATENBHOCTH, (PUKCUPYS ATarbl paboThl U
nuuHble BBIBOABL. [IpoBomute SWOT-aHanu3 cBOMX NPOEKTOB (CHIBHBIE M ClIa0ble CTOPOHBI,
BO3MO)KHOCTH, YTpO3bl). Y4YacTByiWTe B OOCYKICHHMAX M 3alIUTaxX IPOEKTOB, YUUTECh
apryMEHTHUPOBAaHHO NPEACTABIATh PE3YJbTAThI.

JlononHuTenbHbIe pecypebl. M3yuwaiite mpodeccuonansubie cranmaptel (PMBOK, ISO 21500).
[Tocemaiite BeOMHAPBI U MACTEP-KIACCHI IO MPOEKTHOMY YIIPABICHUIO. AHAIM3UPYHTE aKTyallbHbIC
TPEH[bI B YIIPABICHUU poeKTamMu (1M poBHU3anus, yCTOHYNBOE pa3BUTHE, THOKHUE METOOIOTHN).

Baxno: JlucuuiuiiHa HOCHUT IPUKJIAAHOW XapakTep, MOJTOMY YCIEIIHOE OCBOCHUE Marepuasna
3aBUCUT OT AKTUBHOIO Yy4YacTHUs B IIPAKTUYECKUX 3aJaHUAX M YMEHMsS IPUMCHATb 3HAHUSA B
peasbHBIX UM YYeOHBIX POCKTAaX.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH 00YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIMW, TMpPE3eHTallUid, BHAECO- M  aygAuOMarepuajoB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHAMBUAYaTbHBIC 3aJaHHS
MoAOMPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl WHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI Ui MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMH
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()U3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 3[J0POBbS TAKUX 00YUYaIOLTUXCS.
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